
COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
POST OFFICE BOX 1529

LAKE CITY, FLORIDA 32056-1 529

CONSENT AGENDA

FEBRUARY 4, 2016

5:30 P.M.

(1) External Budget Amendment — Administration — BA # 16-28 — Summer
Youth Program Use of PILT Funds - $18,140.00

(2) External Budget Amendment — Sheriff’s Office — BA # 16-29 — Requesting
Approval of Special Law Enforcement Fund for a Charitable Organization -

$5,000.00

(3) External Budget Amendment — Sheriff’s Office — BA # 16-30 — Requesting
Approval for Two (2) Law Enforcement Training Courses at FGC Public
Service Training Center - $3,000.00

(4) External Budget Amendment — BCC Administration — BA # 16-31 — Release
of Lien — Milton and Ashley Staples - $9,000.00

(5) Operations Department — Requesting Approval from Ricky Smith Mowing —

Accept Quote for Mowing of Alligator Lake -$30,112.32 annually

(6) Public Library — Requesting Approval to Close the Library Easter Weekend
— March 26, 27, 2016

(7) Building and Zoning — Requesting Approval of a Special Family Lot Permit
— Dawnielle Cheran Burns, Daughter - Kathryn & James Steele, Property
Owner, 1165 NW Lower Springs Road

(8) Operations Department — Requesting Approval of Interlocal Agreement —

Town of Baldwin for Acceptance of Leachate

(9) Operations Department — Clear and Sell Timber to North Florida Timber
Dealers, Inc. — County Property Parcel # 00047-000

(10) Operations Department — Reclassification of Mechanic II Position to
Mechanic Helper



(11) Purchasing Department— Requesting Approval for Bid Award #2016-B —

Gulf Atlantic Culvert Company — Corrugated Metal Pipe — (see attached
documents)

(12) Purchasing Department — Requesting Approval for Contract Negotiations
with Three (3) Top Ranked Firms — Kail Partners, CRA Architects and
Skinner Vignola McLean, Inc. — (see attached documents)

(13) Operations Department — Requesting Approval of FDOT SCRAP, SCOP,
CIGP Recommendations for Road Improvements

(14) Tourist Development Council — Requesting Approval of the Appointment of
Paula Vann to the Natural North Florida Council — Representing Columbia
County

(15) Requesting Approval of Visit Florida Grant Application — (Advertising
Matching Grant, $2,500.00 and Cultural, Heritage, Rural and Nature (CHRN)
Grant, $5000.00) — Additionally, Requesting Permission to Digitally Sign the
Grants on Behalf of the Board of County Commissioner on the Visit Florida
Web Portal

(16) BCC Administration — Requesting Minute Approval — Board of County
Commissioners — Workshop & Regular Meeting — January 21, 2016



_________________________________________________________
_________________________________

BOARD OF COUNTY COMMISSIONERS • COLUMBIA COUNTY

AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday ot each month at 5:30 p.m. in the

Columbia County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City,

Florida 32055. All agenda items are due in the Board’s office one week prior to the meeting date.

Today’s Date: 1125116 Meeting Date: 214116

Name: Ben Scott Department: Administration

Division Manager’s Signature:

1. Nature and purpose of agenda item: Summer youth program use of PILT funds ($18,140).

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,

memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? jj N/A

LI Yes Account No.

Z1 No Please list the proposed budget amendment to fund this request

Budget Amendment Number: BA 1628

FROM TO AMOuNT

101.8400-584.90.92 101-3900.539.30.51

RESERVES! NATIONAL FOREST TITLE III TITLE III EXPENDITURES $18,140

For Use of County Manger Only:

Consent Item [ ] Discussion Item

1



Columbia County
Recreation
Department

Memo
To: Ben Scoff, County Manager

From: Mario A. Coppock, Recreation Director

CC: Scoff Ward, Ivan Green, Cynthia Higgins, Nicole Smith

Date: 01/14/2016

Re: PILT Funds

Dr. Higgins and I are requesting the transfer of PILT funds to our respective accounts

for the summer 2016 programs. I have attached a copy of the letter sent to Mrs.

Denise Raines, public staff officer for the US Forestry Service requesting the funds.

As you are aware, we have received funding from this account for several years now.

This money is vital to the support and continued success of our Summer Youth

Programs. Your cooperation in this matter is greatly appreciated. Please call if you

have any questions.

File: Columbia County Recreation Department Summer Program



I ir IFAS Extension t
UNIVERSITY of FLORIDA

ro
UF/IFAS Extension, Columbia County 971 W Duval Street, Suite 170 Lake City, FL 32055-3708

Phonc: (386)752-5384 Email: columbia@ifasufl.cdu • Website: http://columbia .ifas.uthedu

January 14, 2016

Denise Rains, Public Services Staff Officer

U.S. Forest Service

325 John Knox Road, Suite F-laO

Tallahassee, FL 32303

RE: Title lil/PILT funding

Dear Ms. Raines,

The Columbia County Recreation Department and UF/Columbia County Extension 4-H Youth
Development Program respectfully request $18,640 from Title Ill/PILl funding for the following
purposes:

1. Sending 38 youth to 4-H Camp at 4-H Camp Cherry Lake in Madison, Florida.
a. All youth, from Citrus, Columbia and Hernando Counties attending 4-H Camp Ocala for

the week of July 18 — 22, 2016, will receive 5 hours of environmental education during
the week of camp, which will include Fire wise Communities Curriculum program.

i. 30 youth at $200/youth to attend camp $6000
ii. 8 camp counselors at $200 $1600

iii. Counselor Training (4 overnights x $20 each) $640
iv. Transportation to and from camp $1000
v. Fire Wise Communities Curriculum $500

vi. Camp supplies $300

2. Providing an environmental education youth program at Richardson Community Center.
a. Approximately 60 youth attending Richardson Community Center summer program

(directed through the Columbia County Recreation Department) will receive 10 hours of
environmental education which will include utilizing the Fire wise Communities
Curriculum, and programs utilizing the Osceola National Forests. This will be an ongoing
4-H program with Richardson Community Center.

i. Various environmental education field trips $5,000
ii. Transportation for field trips $1,600

iii. Educational program supplies $1,000
iv. Fire Wise Communities Curriculum $500

Total funds being requested for educational programs $18,140

The foundation for The Gator Ncition
.\n Equal OppoLtUrnt. tutitution



January 14, 2016

Page Two

This past year 4-H Camp Ocala closed and was returned to the US Forest Service. This year we are
scheduled to camp at 4-H Camp Cherry Lake in Madison, Florida. Though we are no longer camping
in a National Forest, we are continuing our commitment to teach environmental education as well
as Fire Wise Communities Curriculum at camp. Dr. Marnie Ward, 4-H ducator in Citrus County,
holds her PhD in environmental education and taught the Fire Wise Curriculum last year at camp.
She is planning on teaching the curriculum again this year. It is also hoped that UF Forester, Ivan
Green, can come and present a program for all of our campers. Ivan camped at 4-H Cherry Lake
when he was a young 4-H member and I am sure that the campers would enjoy meeting him and
learning about forestry and his career.

Please let me know as soon as you can if we are eligible for PILT funds this coming year. This
partnership program has been a tremendous success and allows us to send inner city youth to camp
to experience environmental education first hand as well as day trip programs by the youth
attending Richardson Community Center during the summer.

Sincerely,

ird)
Cynthia Higgins, PhD Mario Coppock, Director
4-H Youth Development, EAII1 Columbia County Recreation Dept.

Tile fcn,iidutioiz Jr The Gator Nation
An EquI Oppurtuni[v Institution



____________________________________

BOARD OF COUNTYCOMMISSIONERS• COLUMBIA COUNTY 2
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the
Columbia County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City,
Florida 32055. All agenda items are due in the Board’s office one week prior to the meeting date.

Today’s Date: 01/21/2016 Meeting Date: 02/04/2016

Name: Sheriff Mark Hunter Department: Sheriff’s Office

Division Manager’s Signature: 2&At’

1. Nature and purpose of agenda item: Request $5,000 from the Special Law Enforcement Fund for

A charitable organization per the attached letter.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

Yes Account No.

No Please list the proposed budget amendment to fund this request

Budget Amendment Number: 8A # 16—29

FROM AMOUNT

112—S400—584—90—99 112—2400—521—30—49 $5,000.00
SPECIAL LAW RESERVES SPECIAL LAW OTHER CHARGES

For Use of County Manger Only:

,Consent Item [ ] Discussion Item



Sheriff Mark Hunter

COLUMBIA COUNTY SHERIFF’S OFFICE
4917 US Hwy. 90 East • Lake City, Florida 32055-6288

www.coiumbiasheriff.org

January 21, 2016

Honorable Bucky Nash, Chairman

Board of County Commissioners

P.O. Drawer 1529

Lake City, Florida 32056-1529

Dear Commissioner Nash,

Pursuant to Florida Statute 932.7055f5)(b), I am requesting a total sum of $5,000 from the Special Law
Enforcement Trust Fund for a charitable donation. This request is for the Florida PDMP Foundation, Inc.
which is a non-profit foundation established to provide funding and support for the state-wide drug
monitoring program database. The request of these funds complies with the aforementioned statute as
this organization promotes the prevention of crime in our community.

Thank you in advance for your consideration of this request.

Sincerely,

Mark Hunter

Sheriff

Administration: (386) 752-9212 • District Two Office: (386) 497-3797 • Detention Facility: (386) 755-7000
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BOARD OF COUNTY COMMISSIONERS • COLUMBIA COUNTY 3
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the
Columbia County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City,
Florida 32055. All agenda items are due in the Board’s office one week prior to the meeting date.

Today’s Date: 1/21t2016 Meeting Date: 2/4/2016

Name: Sheriff Mark Hunter Department: Sheriff’s Office

Division Manager’s Signature: 2Ldl

1. Nature and purpose of agenda item: Request $3,000 from the Special Law Enforcement Fund for

Two law enforcement training courses provided by the Florida Gateway College Public Service Training Center.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

Yes Account No.

No Please list the proposed budget amendment to fund this request

Budget Amendment Number: RA # 76-30

FROM AMOUNT

17 2—8400—5g4—90—99 112—2400—521—30—49 $3,000.00
SPECIAL LAW RESERVES SPECiAL LAW OTHER CHARGES

For Use of County Manger Only:

Consent Item [ ] Discussion Item



Sheriff Mark Hunter

COLUMBIA COUNTY SHERIFF’S OFFICE
4917 US Hwy. 90 East • Lake City, Florida 32055-6288

www.columbiasheriff.org

January 21, 2016

Honorable Bucky Nash, Chairman

Board of County Commissioners

P.O. Drawer 1529

Lake City, Florida 32056-1529

Dear Commissioner Nash,

Pursuant to Florida Statute 932.7055(5)(b), I am requesting a total sum of $3,000 from the Special Law
Enforcement Trust Fund for two law enforcement training courses provided by the Florida Gateway
College Public Service Training Center. The request of these funds complies with the aforementioned
statute as these trainings, provided free of charge to their attendees, will promote the prevention of
crime in our community.

Thank you in advance for your consideration of this request.

Sincerely,

MJiLt
Mark Hunter

She rift

Administration: (386) 752-9212 • District Two Office: (386) 497-3797 • Detention Facility: (386) 755-7000



___________________________________

BOARD OF COUNTY COMMISSIONERS • COLUMBIA COUNTY

AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the

Columbia County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City,

Florida 32055. All agenda items are due in the Board’s office one week prior to the meeting date.

Today’s Date: 1129/16 Meeting Date: 214116

Name: Ben Scott Department: Administration

Division Manager’s Signature: /‘--t

1. Nature and purpose of agenda item: Release of lien Milton and Ashley Staples -$9,000.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,

memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

E Yes Account No.

No Please list the proposed budget amendment to fund this request

Budget Amendment Number: BA 16-31

FROM TO AMOUNT

106.0000.369.2002 106.1380.550.3034

SHIP Program Income SHIP Contractual Services $9,000

For Use of County Manger Only:

[1 Consent Item [ ] Discussion Item



1
Suwannee River Economic Coitncii, Inc.

Post Office Box 70
Live Oak, florida 32064

Administrative Office - Phone (386) 362-4115

Fax (386) 362-4078

E-Mail: mattpearsonsuwanneeec.net

Website: www.srecinc.org

JAN 28 Z016

Board of County Commissioners

Columbia County

Mr. Rusty DePratter, Chairman

Columbia County Board of County Commissioners
P0 Drawer 1529
Lake City, Fl 32056

RE: SHIP Payoff for Milton & Ashley Staples

Dear Mr. DePratter:

Enclosed is check #2164 from Habitat for Humanity of Lake City/Columbia County, Inc.

dated January 6, 2016, made payable to Columbia County SHIP in the amount of

$9,000.00. This represents the payoff of a 2009 SF11? lien against Milton & Ashley

Staples.

Please execute the enclosed Release of Lien Agreement and return to our office so that

we may forward it to the closing company.

Please deposit the enclosed check into the Columbia County SHIP Trust Fund Account

for future use.

RIVER ECONO1vIIC COUNCIL, 1NC.

Matt Pearson, Executive Director

MP/sb

Enclosure

c: SREC Finance Department
I

Columbia County SHIP Contractfile
SERVING

BRADFORD-COLUMBIA -DIXIE-CILCHRIST-HA MIL TON-LA FA YETTE-LE VY-MADISON-PUTNAM-SUWANNEE-TA YLOR-UNION

“This institution is an equal opportunity provider and employer.”

January 26, 2016

Sincerely,

Ar



__________________________________ _______________________________________________

RELEASE OF LIEN AGREEMENT UNDER
STATE HOUSING NITIATIVES PARTNERSHIP PROGRAM

WHEREAS, Milton Staples, III and Ashley P. Staples, his wife , executed and
delivered to Columbia County, Florida, a political subdivision existing under the laws of
the State of Florida, that certain lien agreement under State Housing Initiatives
Partnership Program dated 09/01/2009 , and recorded in Official Record Book 1180,
Page 1157 , public records of Columbia County, Florida, granting to Columbia
County, Florida, a lien against the following described real property situated in
County, Florida to-wit:

LOT 9, BLOCK 3, ALLINE THOMSONS SUBDIVISION, a subdivision ftccorchlzg to
the Flat thereof cts recorded in Plctt Book 3 Pftge 25 of tite Public Records of
COLUMBIA COUNTY, FLORIDA.

AS DESCRIBED THEREIN:

WHEREAS, Habitat for Humanity, have paid to Columbia County, Florida. the
sum of $9,000.00 Payoff Amount in reimbursement and repayment of funds paid to or
for the benefit of, Columbia County to assist in the purchase of the above described
property.

NOW, THEREFORE, in consideration of the sum of $9,000.00 Payoff Amount,
and other good and valuable considerations, the receipt whereof are hereby
acknowledged, Columbia County, Florida, hereby releases and cancels the lien held
against the above described real property by virtue of the aforedescribed lien agreement
under State Housing Initiatives Partnership Program.

IN WITNESS WHEREOF, County, Florida, a political
sub-division existing under the laws of the State of Florida, has caused these presents to
be executed this day of , 20.

Signed, Sealed, and Delivered COUNTY, FLORIDA
in the presence of:

BY:
WITNESS

(Print or Type Name of Witness)

ATTEST:
WITNESS

(Print or Type Name of Witness)



HABITAT FOR HUMANITY FED!AL BANK OF FL 2164
OF LAKE CITY/COLUMBIA COUNTY INC.

LIVE OAK, FL 32060

P0 BOX 487
LAKE CITY, FL 32056

January, 2fl1E

ORDEQF COLUMBIA COUNTY SHIP PROGRAM $9,000.00

NINETHOUSANDANDOO/100

DOLLARS

REPAY FOR MILTON & ASHLEY STAPLES SHIP MONEY ON 938 NW FOWLER AVE. LAK CITY, FL
MEMO

OR

ll’QQ)[II’ I.8t1L,BI

HABITAT FOR HUMANITY OF LAKE CITY/COLUMBIA COUNTY INC. 2164

01/06/16 $9,000 REPAY FOR MILTON & ASHLEY STAPLES SHIP MONEY ON 938 NW FOWLER AVE. LAKE

CITY, FL

.-. ,



BOARD OF COUNW COMMISSIONERS • COLUMBIA COUN

AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the
Columbia County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City,
Florida 32055. All agenda items are due in the Board’s office one week prior to the meeting date.

Today’s Date: Janaury2l,2016 Meeting Date: February 4,2016

Division Manager’s Signature:

Department: Operations

1. Nature and purpose of agenda item: Approve quote from Rickey Smith Mowing for mowing of Alligator Lake

@ $30,112.32 annually.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

0 Yes Account No. 00137105373034

No Please list the proposed budget amendment to fund this request

Budget Amendment Number:___________________

FROM TO AMOUNT

For Use of County Manger Only:

,KConsent Item [ ] Discussion Item



District No. 1 - Ronald Williams
District No.2- Rusty DePratter
District No.3- Bucky Nash
District No.4- Everett Phillips
District No. 5 - Scarlet R Frisina

BOARD OP CouNTY CoMMIssIoNERs • COLUMBIA CouNTY

it

MEMORANI) UM

TO:

FROM:

DATE:

SUBJECT:

Ben Scott, County Manager

Kevin Kirby, Assistant County Manage

January 21, 2016

Alligator Lake Mowing

Attached please find three (3) quotes for mowing at Alligator Lake. The low quote was
received from Rickey Smith Mowing at $3 0,1 12.32/annually.

I am recommending that we accept this quote.

Your consideration is appreciated.

BOARD MEETS FIRST THURSDAY AT 5:30 P.M.
AND ThIRD THURSDAY AT 5:30 RM.

V LAKE CFTY, FLORIDA 32056-1 529

I

P.O. BOX 1529 V PHONE (386) 755-4100



Quote Form

Mowing of Alligator Lake Property — 2016

Quotes must be received in the Landscape and Parks office at 341 SE Charmont Lane, Lake City, Florida
32025, no later than 2:00 pm, Friday, January 15, 2016. Quote must be returned on this form as it was
presented.

Landscape and Parks
Office — 386-719-7545
Fax - 386-719-7544

Clint pittmancolumbiacountvfla.com

Cost to perform work identified in Scope of Work: SECTION 1 $ iD 5i
Cost to perform work identified in Scope of Work: SECTION II $

‘°

Cost to perform work identified in Scope of Work: SECTION ifi $ ñ
/ / 4i/?tZ°’

Cost to perform work identified in Scope of Work: SECTION iv $ iii*’ I tY)&_’ “1

Type of Equipment to be Used (‘ ‘7 / ‘

M I O5 uh ,7cLef

I certify that the equipment and/or products meets or exceeds the County specifications and that the
undersigned bidder declares that I have carefully examined the site location, the specifications, terms
and conditions of this quote and I am thoroughly familiar with its provisions.

COMPANY: i cD4L M)1 DATE: // [p

ADDRESS: q SW J4-I4r-74L PHØNENO: ‘ 13’3
SIGNATURE: >%.Z TITLE: .

Z319z32

9 2eic°

3o\\i r€a’



I

Quote Form

Mowing of Alligator Lake Property —2016

Quotes must be received in the Landscape and Parks office at 341 SE Charmont Lane, Lake City, florida
32025, no later than 2:00 pm, Friday, January 15, 2016. Quote must be returned on this form as it was
presented.

Landscape and Parks
Office — 386-719-7545
Fax - 386-719-7544

Clint pittman@columbiacountyfla.com

233 p
Cost to perform work identified in Scope of Work: SECTION I

,O .k s.,-
Cost to perform work identified in Scope of Work: SECTION II

TypeofEquipmenttobeUsed / /))f I _/ñç ,2ci?

-i(G (-c( k(; R. k

it ‘jLC -r.

I certify that the equipment and/or products meets or exceeds the County specifications and that the
undersigned bidder declares that I have carefully examined the site location, the specifications, terms
and conditions of this quote and I am thoroughly familiar with its provisions.

ADDRESS: CCCtPHONENO:

SIGNATURE:7C’—1” TITLE: ‘ ‘1. V

LFL\s7co

L Lj5

(4

9

Cost to perform work identified in Scope of Work: SECTION III

Cost to perform work identified in Scope of Work: SECTION IV

$ c C ()

I- I L; --k ,

$ nEj’

Th$

$
•‘) ‘‘

C C’ \ C) C

COMPANY: I’ /*fl DATE: I

J



Quote Form

Mowing of Alligator Lake Property — 2016

Quotes must be received in the Landscape and Parks office at 341 SE Charmont Lane, Lake City, Florida
32025, no later than 2:00 pm, Friday, January 15, 2016. Quote must be returned on this form as it was
presented.

Landscape and Parks
Office — 386-719-7545
Fax- 386-719-7544

Clint ittmantcolumbiacountvfla.com 7 )

Cost to perform work identifled in Scope of Work: SECTION I $ I Z1 c0 I ii t-’ UT

Cost to perform work identified in Scope of Work: SECTION II $ ‘‘

Cost to perform work identified in Scope of Work: SECTION ifi $ ‘L°° r,ilLt CO p-vr

0

Cost to perform work identified in Scope of Work: SECTION IV $ Z t0 flu L f r

Type of Equipment to be Used
U

&

I certify that the equipment and/or products meets or exceeds the County specifications and that the

undersigned bidder declares that I have carefully examined the site location, the specifications, terms
and conditions of this quote and I am thoroughly familiar with its provisions.

COMPANY: S )iC DATE: q Ji ,
ADDRESS: F 0 I%w 2ItØ.

SIGNATURE: t4° TITLE: I

‘
9,Lj00

3 3E’,’

3qS3o,c Q,ryVV



_____________________ _____________________________________________________ ___________________________________________________________________________________________________________________________
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BOARD OF COUNTY COMM ISSIONERS• COLUMBIA COUNTY

AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the

Columbia County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City,

Florida 32055. All agenda items are due in the Board’s office one week prior to the meeting date.

January 19, 2016 February4, 2016Today s Date: Meeting Date:

Deborah J. Paulson Library
Name: Department:

Division Managers Signature

1. Nature and purpose of agenda item: Request for approval by the Board of County

Commissioners to close the Library Easter weekend, March 26-27, 2016. Friday, March 25th
is a County Holiday

Please see the attached memo for more information.

Attach any correspondence information, documents and forms for action i.e., contract agreements,quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? [X] N/A

JYes Account No.

[1 No Please list the proposed budget amendment to fund this request

Budget Amendment Number:_____________

FROM TO AMOUNT

For Use of County Manger Only:

Consent Item [ J Discussion Item



Columbia County
Public Library

Memo
To: Scoff Ward, Assistant County Manager

From: Debbie Paulson, Library Director

Date: 1/19/2016

Re: BOO Meeting Agenda Request to Close Library Easter Weekend

Attached please find a BOO meeting agenda item requesting the Library close on
Saturday and Sunday, March 26-27, 2016. Friday, March 25th, is a County holiday
and March 27th is Easter Sunday. Prior to the Friday before Easter becoming a
County holiday, the Library always received approval to be closed on Easter
Sunday. Since then, the BCC has approved closing on Saturday, also, in addition
to Easter Sunday. We would provide advance publicity.

I would appreciate it very much if this could be on the BOO meeting agenda for
February 4th

Please let me know if you need further information or explanation.

Thank you.



_________________________________________________________________________________________________

BOARD OF COUNW COMMISSIONERS • COLUMBIA COUNTY 7
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the

Columbia County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City,

Florida 32055. All agenda items are due in the Board’s office one week prior to the meeting date.

Today’s Date: 1(19116 Meeting Date: 214116

Name: Brandon Stubbs Building & Zoning

Division Manager’s Signature:

1. Nature and purpose of agenda item: SFLP 16 02 “Burns” Special Family Lot Permit - For Daughter

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,

memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? j N/A

El Yes Account No.

El No Please list the proposed budget amendment to fund this request

Budget Amendment Number:___________________

FROM TO AMOUNT

For Use of County Manger Only:

Consent Item [ I Discussion Item



________________

FOR PLANNING USE ONLY

Columbia County
Receipt No.__________________________

Gateway to Florida FilingDate____________

Completeness Date 1- /-f(ø

Special Family Lot Permit Application

A. PROJECT INFORMATION

1. TitleHolder’sName:dah,ec Jokc1 Jr <c4hrs.ji- flmneA* ‘+.-e-e
2. Address ofSubjectProperty: if CS w Lower S’H rqs d Lcike C+’y FL 325

3. Parcel ID Number(s): 3(o 2 - iS -opU9 -000 U

4. Future Land Use Map Designation:

5. Zoning Designation: A3
6. Acreage of Parent Parcel:______________________________________________________________

7. Acreage of Property to be Deeded to Immediate Family Member: 2’
8. Existing Use of Property: S iTh9ie ft’rn’,j cWtMi n9
9. Proposed use of Property:Sl 1tmiti\f cweii rt-’q
10. Name of Immediate Family Member for which Special Family’l’ot is to be Granted:__________

Dvrne Ghrcri B-nc(tcAwnitM-e Chttcn te-e1e)
PLEASE NOTE: Immediatefamily member must be a parent, grandparent, adopted parent, stepparent,

sibling, child, adopted child, stepchild, or grandchild of the person who Is conveying the parcel to said

individuaL

B. APPLICANT INFORMATION

1. Applicant Status dOwner (title holder) o Age t

2. Name ofApplicant(s):Zi’fleS Johui ] c+brp
Company name (if applicable):

Mailing Address: (o5 NE 93 4j.
City: tcAr’fO H State: FL Zip: 2OO

Telephone:_()2 -07 5Q Fax:_(_)__________ Email: fiOpp\j(o.J S C 9 m c (. Coh-

PLEASE NOTE: Florida has a very broad public records law. Most writ!ten comiMinications to

or from government officials regarding government business is subject to public records

requests. Your e-mail address and communications may be subject to public disclosure.

3. If the applicant is agent for the property owner*.

Property Owner Name (title holder):

Mailing Address:

City: Zip:

Telephone:_(_) Fax:_(__)_______________ Email:___________________________

PLEASE NOTE: Florida has a very broad public records law. Most written communications to

or from government officials regarding government business is subject to public records

requests. Your e-mail address and communications may be subject to public disclosure.

*Must provide an executed Property Owner Affidavit Form authorizing the agent to act on

behalf of the property owner.



‘II

C. ATTACHMENT/SUBMITTAL REQUIREMENTS ty’ (J7

1. Map, Drawing, or Sketch of Parent Parcel Showing the Location of the Proposed Lot being

Deeded to Immediate Family Member with Appropriate Dimensions (Must be a Minimum of

One Acre).

2. Personal Identification and Proof of Relationship, to Establish the Required

Immediate Family Member Status, of both the Parent Parcel Owner and the

Immediate Family Member. The Personal Identification Shall Consist of Original

Documents or Notarized Copies from Public Records. Such Documents may include

Birth Certificates, Adoption Records, Marriage Certificates, and/or Other Public

Records.
I’

t-1.J Dr,irs
3. Family Relationsh . avit is Required Stating that the

Special Family Lot2) ,. ead by the Immediate Family Member,

that the Immediat Homestead Exemption on the Lot.

This Affidavit shal3) ii (,..jt pourts Office.

4. Legal Descriptiono 1Microsoft Word Format).

5. Legal Description of Property to be Deeded to Immediate Family Member with Acreage (In

Microsoft Word Format).

6. Legal Description of Parent Parcel with Immediate Family Member Lot Removed with

Acreage (In Microsoft Word Format).

7. Proof of Ownership (i.e. deed).

8. Agent Authorization Form, if applicable (signed and notarized).

9. Proof of Payment of Taxes (can be obtained online via the Columbia County Tax Collector’s

Office).

10. Fee. $50.00 - No application shall be accepted or processed until the required application fee

has been paid.

Columbia County — Building and Zoning Department
P.O. Box 1529, Lake Cfty, Fl 32056-1529 • (386) 758.1008

Page 2 of 4



NOTICE TO APPLICANT

A special family lot permit may be issued by the Board of County Commissioners on land zoned

Agricultural or Environmentally Sensitive Area within these Land Development Regulations, for

the purpose of conveying a lot or parcel to an immediate family member who is the parent,

grandparent, adopted parent, stepparent, sibling, child, or adopted child, stepchild or grandchild

of the person who conveyed the parcel to said individual, not to exceed one (1) dwelling unit

per one (1) acre and the lot complies with all other conditions from permitting development as

set forth in these Land Development Regulations. This provision is intended to promote the
perpetuation of the family homestead in rural areas by making it possible for immediate family

members to reside on lots as their primary residence which exceed maximum density for such

areas, provided that the lot complies with the conditions for permitting established in Section 14.9

of the Land Development Regulations.

If approved by the Board of County Commissioner, the division of lots shall be recorded by
separate deed, comply with all other applicable regulations of the Land Development
Regulations, and comply with all other conditions for permitting and development as set forth
in the Land Development Regulations. A completed building permit application shall be
submitted within one (1) year of receiving approval by the Board of County Commissioners.
One (1) extension can be requested in writing and approved by the Land Development
Regulations Administrator not to exceed nine (9) months. If a special family lot permit expires,
it shall have to go through the process again for approval as required by this section. A building
permit for a special family lot shall be issued only to the immediate family member or their

authorized representative (i.e. licensed building contractor or mobile home installer) after a
recorded copy of the family relationship residence agreement affidavit and deed to the special
family lot has been submitted to the Land Development Regulation Administrator as part of the

building permit application process.

Special family lots which have not met the requirements for homestead exemption shall not be
transferable except, as follows:

1. The deeding of the parcel back to the original owner of the parent tract as
indicated in Section 14.9 of the Land Development Regulations;

2. To another individual meeting the definition of immediate family member:
3. To an individual not meeting the definition of immediate family member due to

circumstances beyond the reasonable control of the family member to whom

the original special family lot permit was granted such as divorce, death or job

change resulting in unreasonable commuting distances, the immediate family
member is no longer able to retain ownership of the special family lot, subject

to approval by the original reviewing body t hat approved the special family
lot permit; and

4. Upon approval of the transfer of the special family lot, the County will issue a
Certificate of Transfer and the owner shall record the certificate in the Public
Records in the Clerk of the Courts Office. This process shall apply
retroactively to special family lots previously created under the Land
Development Regulations.

Columbia County — Building and Zoning Department
P.O. Box 1529, Lake City, Fl 32056-1529 • (386) 758-1008

Page 3of 4



______________

Any decision made by the Board of County Commissioners is subject to a 30 day appeal period

as outlined in Article 12 of the Land Development Regulations. Any action taken by the

applicant within the 30 day appeal period is at the applicant’s risk. No Certificate of Occupancy

shall be issued until the 30 day appeal period is over or until any appeal has been settled.

Upon the applicant obtaining a Certificate of Occupancy, the applicant must file for Homestead

Exemption. Homestead Exemptions can be filed each year with the Columbia County Property
Appraiser’s Office from January 1 to March 31.

Once an application is submitted and paid for, a completeness review will be done to ensure

all the requirements for a complete application have been met. If there are any deficiencies,

the applicant will be notified in writing. If an application is deemed to be incomplete, it may

cause a delay in the scheduling of the application before the Planning & Zoning Board.

THE APPLICANT ACKNOWLEDGES THAT THE APPLICANT OR AGENT MUST BE PRESENT AT THE

PUBLIC HEARING BEFORE THE PLANNING AND ZONING BOARD, AS ADOPTED IN THE BOARD

RULES AND PROCEDURES, OTHERWISE THE REQUEST MAY BE CONTINUED TO A FUTURE

HEARING DATE.

I hereby certi1’ that all of the above statements and statements contained in any documents or

plans submitted herewith are true and accurate to the best of my knowledge and belief.

-,

Apl4ant/Agent Name (Type or Print)

0) ,

Applicant/Agent Signature Date

Columbia County — Building and Zoning Department
P.O. Box 1529, Lake City, Fl 32056-1529 + (386) 758-1008

Page4of4



FAMILY RELATIONSHIP AFFIDAVIT

STATE OF FLORIDA
COUNTY OF COLUMBIA

BEFORE ME the undersigned Notary Public personally appeared Jhc Jocci Ji

khAh1nCt &ltck.the Owner of the parent parcel which has been subdivided for and

AWhiCIk. (hc-n vi-rç . the Immediate Family Member of the Owner, which is
intended for the Immediate Family Members primary residence use. The Immediate Family
Member is related to the Owner as c1cu k+c’r . Both individuals being
first duly sworn according to law, depose anday:

1. Affiant acknowledges Immediate Family Member is defined as parent, grandparent,
step-parent, adopted parent, sibling, child, step-child, adopted child or grandchild.

2. Both the Owner and the Immediate Family Member have personal knowledge of all
matters set forth in this Affidavit.

3. The Owner holds fee simple title to certain real property situated in Columbia
County, and more particularly described by reference with the Columbia County

Property Appraiser Parent Tract Tax Parcel No. - 2 S - I 5 00 i9 O

4. The Immediate Family Member holds fee simple title to certain real property
divided from the Owners’ parent parcel situated in Columbia County and more

particularly described by reference to the Columbia County Property Appraiser

Tax Parcel

No.

5. No person or entity other than the Owner and Immediate Family Member to whom

permit is being issued, including persons residing with the family member claims or
is presently entitled to the right of possession or is in possession of the property,
and there are no tenancies, leases or other occupancies that affect the property.

6. This Affidavit is made for the specific purpose of inducing Columbia County to
recognize a family division for an Immediate Family Member being in compliance
with the density requirements of the Columbia County’s Comprehensive Plan and
Land Development Regulations (LDR’s).

7. This Affidavit and Agreement is made and given by Affiants with full knowledge that
the facts contained herein are accurate and complete, and with full knowledge that
the penalties under Florida law for perjury include conviction of a felony of the third
degree.



We Hereby Certify that the facts represented by us in this Affidavit are true and correct
and we accept tl terms of the Agreement and agree to comply with it.

J4MAIC
Owner Immediate Family Member

3vws 3w-

-e Dcwnieiic. tcrc,h R,ivrç
Typed or Printed Name Typed or Printed Name

Subscribed and sworn to (or affirmed] before me this II day of jai_. 2OJ
by tPyJ S1vLO. et4&fner] who is pers nally known to me or has produced

-FLt)L as identification, Ecu’ô 1?c.&vJvi e. s-i-afr)

Subscribed and sworn to (or affirmed) before me this 1 C day of J7LVL 2Oi
by1 h%L(t I A/LFamily Member] who is personally known to me or has
produced ft.flL_ -“-S as identification.

No ary Public

APPROVED:

COLUMCOUNTFL%

Name: S’lf4dCU

Title:
IS.4J

Ofrt% q4LL

Public
KRISflNAACHER

MY COMMISSION FE 132834

EXPIRES: June 16, 2018
Bouded Thru Notary Pubic Undeoe6I.

I I1lUMJCPUfl cjjqfld AreoN Ilita pepuoe
g aunt S3IIdX3

d#NOISSIIWOOAN
3HDV VNtL9IN



THIS INSTRUMENT WAS PREPARED BY:

TERRY MCDAVID n 77 i i 1POST OFFICE BOX 1328
-

LAKE CITY, FL 32056—1328

RETURN 7() ç

TERRY MCDAVID
POST OFFICE BOX 1328
LAKE CITY, FL 32056—1328

Grantee #1 5.5. No.

Grantee #2 5,5. No.

Property Appraiser’ a
parcel Identification No,
36—25—15-00119—000

WARR)WPY DEED

THIS INDENTURE, made this/’day of May, 1993, BETWEEN U. H.

McLEOD and his wife, ELIZABETH McLEOD, whose post office address is

Route 8, Box 434, Lake City, Florida 32055, of the County of

Columbia, State of Florida, grantor*, andCATHRYN ANNETTE STEELE

and her husband, JAMES JOSHUA STEELE, JR., whose post office

address is 921 Lakeside Drive, Valdosta, Georgia 31602, of the

County of Lowndes, State of Georgia, grantee*.

WITNESSETH: that said grantor, for and in consideration of

the sum of Ten Dollars ($10.00), and other good and valuable

considerations to said grantor in hand paid by said grantee, the

receipt whereof hreby a ncwledgd, has granted, bargained and

sold to the said grantee, and grantee’s heirs and assigns forever,

the following described land, situate, lying and being in Columbia

County, Florida, to-wit:

TOWNSHIP 2 SOUTH - RANGE 15 EAST

SECTION 36; Commence at the Southeast Corner of the SW
1/4 of the SW 1/4, Section 36, Township 2 South. Range 15
East, run N 88°06’Ol”E along the South Line of said
Section 36 a distance of 375.11 feet to the Easterly
maintained right—of—way line of County Road (Lower
Springs Road); thence N 40°54’21”W along said maintained
right-of-way line a distance of 864.39 feet to the POINT
OF BEGINNING; thence continue N 40°54’21”W along said
maintained right—of-way line a distance of 334.94 feet;
thence N 49°05’395E a distance of 146.61 feet; thence N
02°05’44”W a distance of 144.69 feet; thence N 8754’16”E
a distance of 953.56 feet to the East line of the U 1/2
of the SE 1/4 of the SW 1/4 of said Section 36; thence S
OO°55’185E along said East line a distance of 384.29
feet; thence S 80022140WW a distance of 855.86 feet to
the POINT OF BEGINNING. COLUMBIA COUNTY, FLORIDA.

SUBJECT TO: Restrictions, easements and outstanding
mineral rights of record, if any, and taxes for the
current year.

00CilJA,i, s!AM’

i’i’’5- E

P. DW’ ‘A’3N Ct#K oc
CO15, C0C.W6 cC:rr



___________________ __________________(SEAL)________________(SEAL)

and said grantor does hereby fully warrant the title to said land,

and will defend the sane against the lawful claims of all persons

whomsoever.

*UGrantor” and “grantee” are used for singular or plural, as

context requires.

IN WITNESS WHEREOF, grantor has hereunto set grantor’s hand

and seal the day and year first above written.

Signed, sealed and delivered
in our presence:

(First Witness) W. R. McLeod
DeEtte F. Brown —

Printed Name

Y1’t W “//(
(eond Witness) ( E1Iabeth McLeod

Myrtle Ann McElroy
Printed Name

STATE OF FLORIDA
COUNTY OF COLUMBIA

2;-The foregoing instrument was acknowledged before me this _
day of May, 1993, by W. R. MCLEOD and his wife, ELIZABETH McLEOD,
who are personally known to me and who did not take an oath.

Notary Public

(Print or Type Name)
My Commission Expires:__________

DEEflt F. BROWN
cc 57II xP5

OCtDbf 22, 1q94

f1
OVTYJL

93-05136 I) 2O2

C..

CM

2



_______

1/5/2016 Columbia County Tax Collector

Columbia County Tax Collector

Tax Record

Last Update: 1/4/2016 10:25:35 PM EST

generated on 1/5/2016 3:29:24 FMEST

Ad Valorem Taxes and Non-Ad Valorem Assessments
The information contained herein does not constitute a title search and should not be relied on as such.

[RecJstr ftr e8J

Account Number

RO 0119—000

Tax Type

REAL ESTATE

Tax Year

2015

Mailing Address

STEELE KATHRYN ANNETTE &

JAMES JOSHUA STEELE JR

1217 NW LOWER SPRINGS RD

LAKE CITY FL 32055—7077

Property Address

1165 LOWER SPRINGS NW LAKE CITY

GEO Number

362S15—00119—000

Taxing Authority

BOARD OF COUNTY COt.IMISSIONERS

COLUMBIA COUNTY SCHOOL BOARD

DISCRETIONARY

LOCAL

CAPITAL OUTLAY

SUWANNEE RIVER WATER MGT DIST

LAKE SHORE HOSPITAL AUTHORITY

Total Millage

Taxable Value

See Below

Total Assessments

Taxes & Assessments

$53 74

$726.
9Oj

ExemptAmount

See Below

Exemption Detail Millage Code Escrow Code
NO EXEMPTIONS 003 999
Legal Description (click for full description)

36—2S—15 0700/0700 9.88 Acres COMM SE COR OF SW1/4 OF SW1/4, RUN E
375.11 FT TO E R/W OF CO RD. NW ALONG R/W 864.39 FT FOR POE, CONT NW
ALONG R/W 334.94 FT, NE 144.61 FT, N 144.69 FT, E 953.56 FT, S 384.29
FT, W W 855.86 FT TO P03. ORB 774—1174,

Ad Valorem Taxes

Rate
Assessed Exemption

Value mount
8.0150 40,831 0

0.7480

4.8510

1.5000

0.4104

0.9620

40, 831

40, 831

40, 831

40, 831

40, 831

Taxable

Value

$40, 831

0 $40,831

0 $40,831

0 $40,831

0 $40,831

0 $40,831

16.4864 Total Taxes

Taxes

Levied

$327.26

$30.34

$198.07

$61 .25

$16.76

$39.28

$673.16

Pmount

$53.74

Non-Ad Valorem Assessments
Code Levying Authority

FFIR FIRE ASSESSMENTS

1/2



_____
______Item

1/5/2016 CoIumba County Tax Coflector

If Paid By

1/4/2016

Amount Due

$185.98

Date Paid

7/31/2015

9/30/2015

Transaction

PAYMENT

PAYMENT

fReceipt

— !3500011.0001 2015

O0009.0001 2015

Amount Paid

$186.34

$169.48

7.-

t

Prior Year Taxes Due

Prior Yeprs Payment History

2/2

NO DELINQUENT TAXES

This account currently uses the Installment method for payment. Please contact the
Tax Department at (386)758-1077 for proper pay off of taxes.
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DESCRIPTION
PARCEL. ‘4’
COMMENCE AT THE SOUTHEAST CORNER OF THE SW 1/4 OF THE SW 1/4, SECTION 36,TOWNSHIP N SOUTH, RANGE 15 EAST, COLUMBIA COUNTY, FLORIDA AND RUN M8806’or’E,ALONG THE SOUTH LINE OF SAID SECTION 36. A DISTANCE UP 375,1? FEET 70 THEEASTERLY RIGHT-OF-WAY LINE OF NW LOWER SPRiNGS ROAD) TYCE W40’54’2I’V, ALONGS-AID MAINTAINED RIGHT-OF- WAY LINE A DISTANCE OF 99 08 PU T TV THE POINT OFBEGINNING THENCE CONTINUE N4O’54a’l’V. 20025 PEETi THENCE N49’Q5’39’E, 14461 FEET;THENCE N.02’0544’V. 144.69 FEET; THENCE N.87’54’16’t., 953.56 FEET; THEIICE S.O0’DSWE,21289 PEET THENCE N87’I8’299. 649.61 FEET, T .ES49’04’23”’1, 371.03 FEET TO T?4EPOINT OF BEGINNING CONTAiNING 591 ACRES, E OR LESS

PARCEL ‘r
CR#*WCE AT THE SOUTHEAST CORNER OF THE SW 1/4 7HE $W 1/4, SECTION 36,TOWNSHIP N SOUTH, R4NOL 15 EAST, COLUMBIA COUNTY, FCORIDA AND RUN N.88’I. WE.ALONG INC SDUH LINE OF LAID SEETtON 36. A DISTANCE OF 3751; FEET TO THEEASTERLY RJCHT-rF..44V LINE OF NW LOVER SPRiNGS ROAD; THENCE N.40’54NI’W, ALONGSAID MAINTAINED RIl1-W- WAY LINE A DISTANCE r 86439 FEET TO THE POINT 0r
SECR6VFIIC; THENCE CONTIMX N.4054’El’V. 134,69 FEET, THENCE W49’04’281. 37L03 fEET;THENCE S.87’lU’DRE.. 649.61 FEET; THENCE S.fl0’55’18E, 17L13 FEET; THENCE S.A8’NA’40”d.85586 FEET TO ) POINT OF BEGThNIJNG CDWTAI61NE 4.87 ACRES. MERE OR LESS

SURVEYOR’S’ fC1TCS’
I. B0Lr1Th4RY BASED ON .GWJ4ENTA flON FOI.WD IN ACCORDANCE WITH THE RETRACEYENT OFTIE ORIGIN4L SLRVEY FOR SAID P1,4 T OF RECORS
2 DEARPES ARE BASED ON A DEED OF RECORD AND THE BEARING BASIS SHOWN HERES IT IS APPARENT THAT SO’91 PORTIONS OF THIS PARCEL ARE III 2C’E ‘A’ AND MAY BESUEXET TO FLLUDIMS HOWEVER, NC BASE FL&JD ELEVATION 1145 BEEN DETERNENED FORZ3%E ‘4 Sø’E PORTIONS OF THIS PARCEL ARE DI ZONE ‘X’ AND ARE DETERMINED TO BEOUTSIDE lIE 500 YEAR FLOOD PLAIN AS PER FLOOD INSUAANCE R%TC 144?. BATED 4FEBRUARY, 2009 FIRM PANEL NC 12023C0170C. HOWEVER, THE FLOOD IWSLANCE RATEMAPS ARE SUEXCT TO CHANGE
4. TIE IARROVEl€NTS, IF ANY, INDICA TED ON THIS SIR VEY WA WING ARE AS LOCA TED ONDATE OF FiELD SLF,VE’Y AS SHOWN HEREON
S IF TIE? EXIST, NC L*DERGROIMD EPERDACHNENTS AND/DR UTILITIES WERE LOCATED FORTHIS SIRVEY EXCEPT AS SHOWN lEREON
6. THIS SURVEY WAS CtB4°L,E7tD WITHOUT THE BENEFIT OF A TITLE COMMITMENT OR A TITLEPOLICYI
Z DIMENSIONS SHOWN NEREON ARE IN FEET AND DECIMAL PARTS THEREOF
8. THIS SURVEY WES NOT REFLECT DETER4INE OWNERSHIP.
9. THE ADJACENT OWNERSHIP IWORMATION AS SHOWN FEREON IS BASED ON TIE COUNTYPROPERTY APPRAISERS OIS SYSTEM, UM,ESS OTHER WISE DENOTED

BRITT SURVEYINGCE CIMRGE AND MEETS THE MINP4,24
!SSWAAL SUN HE fURS- AND MAPPERS
VU 4721271 FLORIDA STATUTES

.

çi2’ LAND SURVEYORS AND MAPPERS, LB. 1 8016
‘C4TIUN5757 2086 SW MAIN BLVD. SUITE, 112

A FLORIDA LICENSED SURVEYOR AND
www.brI’Etrvey corn LAKE CITY, FLORIDA 32025USES OM,Y AN3 11 NET VNJB
TELEPHONE’ (386) 752-7163 FAX (366) 752-5573 WORK ORDER # L—23943

.

I A BDUvDARY SURVEY IN SECTION ‘6. TUWN’HIP .2 501174

RAME 15(451. cDuJMBiA COUNTY, FLORIDA.
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_________________________________________________________________

BOARD OF COUNTY COMMISSIONERS • COWMBIA COUNTY

AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the

Columbia County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City,

Florida 32055. All agenda items are due in the Board’s office one week prior to the meeting date.

Today’s Date: January 22,2016 Meeting Date: February 4,2016

Name: Kevin Kirby Department: Operations

Division Manager’s Signature:

1. Nature and purpose of agenda item: Approval of Interlocal Agreement with the Town of Baldwin for acceptance

of leach ate.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,

memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? U N/A

IZI Yes Account No. 40134005344444

U No Please list the proposed budget amendment to fund this request

Budget Amendment Number:__________________

FROM TO AMOUNT

For Use of County Manger Only:

)f(Consent Item [ I Discussion Item



‘I
District No. 1 - Ronald Williams
District No.2- Rusty DePratter
District No.3- Bucky Nash
District No.4- Everett Phillips
District No. 5- Scarlet P. Frisina

BOARD OP COUNTY COMMIssIoNERs • CoLUMBIA CouNTY

i’vIEMORANDUM

TO:

FROM:

DATE:

SUBJECT:

Ben Scott, County Manager

Kevin Kirby, Assistant County ManagL

January 22, 2106

Interlocal Agreement for Disposal of Leachate

Attached please find a new Interlocal Agreement with the Town of Baldwin for disposal
of leachate.

The maximum gallons they will accept have been cut by 240,000 for a maximum of
1,440,000 annually. The rate of .05/gallon is the same as the previous agreement.

Due to the Town of Baldwin’s limit restrictions on gallons per day (12,000) Quest Liner
the transporter has informed us that rate will increase from .0491/gallon to .0725/gallon.
Therefore, the cost per load will increase from $594 to $735.

I recommend that we accept the Interlocal Agreement with the Town of Baldwin and
rebid the transportation contract in June, 2016 when it expires.

If you should need any additional information, please contact me.

BOARD MEETS FIRST THURSDAY AT 5:30 RM.
AND ThIRD THURSDAY AT 5:30 RM.

V LAKE CITY, FLORIDA 32056-1529P. 0. BOX 1529 V PHONE (386) 755-4100



RENEWAL
TNTERLOCAL AGREEMENT

FOR THE DISPOSAL OF LEACHATE

TifiS AGREEMENT by and between Columbia County Winfield Solid Waste Facility, a
municipality in the State ofFlorida, hereinafter called “Winfield”, and the Town ofBaldwin, Florida,
a municipality in the State of Florida, hereinafter called “the Town” agree as follows:

Winfield agrees to pay the Town a fee of $0.05 per gallon to accept and treat sewage effluent known
as landfill “leachate”.

1. The leachate to be received by the Town’s Wastewater Treatment Plant (WWTP) will be
limited in amount and strength based on the following formula assuming 12,000 gallons per
day (gpd) of the treatment capacity of the WWTP is reserved for treatment of the leachate:

6.0
Volume = 30D5 TKN x 12,000 gallons

1.4 30 +4.6 60

Where DOD5 = average 5-day biochemical oxygen demand of the leachate (in mg/I)
TKN = average Total Kjeldahl Nitrogen of the leachate (in mg/i)

The maximum amount of leachate that can be accepted at the WWTP shall be limited as
follows: Per day 12,000 gal; per week = 36,000 gal; per month = 120,000 gal; per year
= 1,440,000 gal.

2. Winfield shall submit to the Town, prior to the Town’s acceptance of leachate at the WWTP,
a chemical analysis of leachate semiannually. No leachate will be accepted by the Town’s
WWTP when the average daily flow at the WWTP has exceeded 340,000 gpd in the previous
24 hours.

3. The leachate shall be discharged directly into the six-inch sewer tap provided on the south
end of Higginbotham Street at a rate of 200 gallons per minute (gpm). A Town
representative shall be present during all unloading of leachate between the hours of
7:30 a.m. and 4:30 p.m., Monday through Friday.

4. If the acceptance of leachate causes the Town’s WWTP to exceed its effluent limits, then the
Town reserves the right to refuse the acceptance of landfill leachate. The Town agrees to
give 48 hours notice to Winfield in the event of a reduction or elimination oflandfill leachate
acceptance.

Page 1 of 2



5. The Town will bill Winfield monthly for the flow of landfill leachate into the WWTP, and
the leachate shall be accepted by the Town at a designated point that is mutually acceptable
to each party.

Board of County Commissioners of
Columbia County, Florida

Bucky Nash, Chairperson

Date
ATTEST:

P. DeWitt Cason, Clerk of the Court

Town of Baldwin, Florida

Stan Totman, Mayor

Date
ATTEST:

Lula M. Hill, Town Clerk

Page 2 of 2



_________________________________________________________________________________________________

BOARD OF COUN COMMISSIONERS • COLUMBIA COUNW
q

AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the

Columbia County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City,

Florida 32055. All agenda items are due in the Board’s office one week prior to the meeting date.

Today’s Date: January 21,2016 Meeting Date: February 4,2016

Name: Kevin Kirby Department: Operations

Division Manager’s Signature:

1. Nature and purpose of agenda item: Clear and sell timber to North Florida Timber Dealers, Inc. from parcel

#00047.000.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,

memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

El Yes Account No.

El No Please list the proposed budget amendment to fund this request

Budget Amendment Number:___________________

FROM TO AMOUNT

For Use of County Manger Only:

1Consent Item [ ] Discussion Item



District No. 1- Ronald Williams
District No.2- Rusty DePratter
District No.3- Bucky Nash
District No.4- Everett Phillips
District No. 5 - Scarlet R Frisina

MEMORANI)UM

TO: Ben Scott. County Manager

FROM: Kevin Kirby, Assistant County Manager

DATE: January 21, 2016

SUBJECT: Parcel p00047-000

The County owns a piece of property on Tiger Drain that was obtained for the purpose of
establishing a borrow pit on the north end of the county.

We are in the process of acquiring the appropriate permit from the Building and Zoning
Department for this purpose. Once the permit is obtained the property will need to be
cleared.

Attached please find two (2) quotes from timber dealers that would remove and purchase
the timber. A third (3w) source was contacted but stated that they were too busy right
now. A fourth (4th) source will not respond to our RFQ.

I am requesting permission to retain North Florida Timber Dealers, Inc. to clear and
purchase the timber from the property.

If you should need additional information, please contact me.

BOARD MEETS FIRST THURSDAY AT 5:30 RM.
AND THIRD THURSDAY AT 5:30 RM.

R 0. BOX 1529 V LAKE CITY, FLORIDA 32056-1529 V PHONE (386) 755-4100

BOARD OF COUNTY COMMISSIONERS CoLuMBIA COUNT’
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________Zip__________________________________________

_______
__________

__________Per

BUTLER LOGGING, INC.
5570 Bulb Farm Road
W&Iborn, FL 32094

TIMBER CONTRACT

Name____________________________________________ Phone Nuribec

Address_________________________________________________________

City____________________________________ State

Social Security #

(A 1099 form will be is5ued if amount of timber is $600.00 or more)

limber Located: County____________________ Approximate Acres

Township Range Section

PRICES

Pine Pulpwood $j; Pe Ton (2000 lbs. = 1 ton)

Chip-N-Saw Logs s.J21 i C Per Ton

Plywood/Premium Logs C Per Ton

Hardwood Pulp Ton

Hardwood Logs $_j t6C Per Ton

Cypress Mulch $ Perlon

Cypress Logs
V — PerTon . V

IT IS THE SELLER’S RESPONSIBILITY TC) GET A TIMBER RELEASE IF THEREIS A MORTAGE ON THE
PROPERTY.

ARE THERE ANY HAZARDS ON PROPERTY? (septic tanks, water lines, cables, etc.)

NOTE: WE DO NOT CLEAN UP LIMBS, REMOVE STUMPS, LANDSCAPE OR FIX RUTS LEFT BY LOGGING
CREWS. SELLER IS RESPONSIBLE FOR MOVING AUTOMOBILES, CAMPERS, BOATS, TRUCK TOPPERS,
FENCES, PLAYGROUND EQUIPMENT, E:TC. BEFORE HARVESTING OF TIMBER.

COMMENTS:

AUTHORIZED BY: Property Owner_________________________

Date /2 %9-/f Timber Buyer___

CetI 386-208-2438
Home #386-963-2720



_________________________________________________________________
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BOARD OF COUNTY COMMISSIONERS • COLUMBIA COUNTY

AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the
Columbia County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City,
Florida 32055. All agenda items are due in the Board’s office one week prior to the meeting date.

Today’s Date: January 15, 2016 Meeting Date: 2 4 hc’

Name: Kevin Kirby Department: Operations

Division Manager’s
Signature:

1. Nature and purpose of agenda item: Reclassification of Mechanic II position to Mechanic Helper

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

El Yes Account No.

El No Please list the proposed budget amendment to fund this request

Budget Amendment Number:__________________

FROM TO AMOUNT

For Use of County Manger Only:

[1 Consent Item [ ] Discussion Item



District No. 1 - Ronald Williams
District No.2- Rusty DePratter
District No.3- Bucky Nash
District No. 4- Everett Phillips
District No. 5 - Scarlet R Frisina

BOARD Op CoUNT’

MEMORANDUM

FROM:

Ben Scott, County Manager

Kevin Kirby, Assistant County Manag.

DATE: January 15, 2016

SUBJECT: Reclassification

I am requesting that we reclassify the open Mechanic II position at Public Works to a
Mechanic Helper position.

We have enough pieces of lawn maintenance equipment, i.e. mowers, blowers, trimmers,
etc. to maintain that it warrants devoting one person to the task fttll-time. Due to the
position requiring less skill than what is required to work on vehicles and heavy
equipment it justifies reclassification.

If you should need any additional information, please contact me.

-z1
CoMMIioNERs CoLuMBIA CouNT

I

TO:

BOARD MEETS FIRST THURSDAY AT 5:30 RM.
AND ThIRD THURSDAY AT 5:30 P.M.

P.O. BOX 1529 V LAKE CITY, FLORIDA 32056-1529 V PHONE (386) 755-4100



BOARD OF COUNWCOMMISSIONERS• COLUMBIA COUNTY If
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the

Columbia County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City,

Florida 32055. All agenda items are due in the Board’s office one week prior to the meeting date.

Today’s Date: 112712016 Meeting Date: 21212016

Name: Ray Hill Department: Purchasing

Division Manager’s Signature: /i”\ /? titJ

1. Nature and purpose of agenda item: Approve bid award for Corrugated Metal Pipe 2016.8 to Gulf Atlantic Culvert Co.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

Yes Account No. 10142305413053

E No Please list the proposed budget amendment to fund this request

Budget Amendment Number:___________________

FROM TO AMOUNT

For Use of County Manger Only:

Consent Item [ I Discussion Item



District No. 1- Ronald Williams
District No.2- Rusty DePratter
District No.3- Bucky Nash
District No.4- Everett Phillips
District No. 5- Scarlet R Frisina

Memo

Date: 1/27/2016

To: Board of Commissioners

From: Ray Hill, Purchasing Director

RE: Bid No. 2016-B Corrugated Metal Pipe

Only one bid was received for this project. After review with Public Works,
Kevin Kirby, Assistant County Manager and I recommend award to Gull
Atlantic Culvert Co., Inc. We have previously contracted with this company
and their pricing remains competitive.

BOARD MEETS FIRST THURSDAY AT 5:30 RM.
AND ThIRD THURSDAY AT 5:30 RM.

R 0. BOX 1529 V LAKE CITY, FLORIDA 32056-1 529 V PHONE (386) 755-4100

BOARD CouNTY CoMMIssIoNERs CoLuMBIA COUNTY
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-4., a’

COLUMBIA COUNTY BID FORM
2016-B

CompanyName: Gulf Atlantic Culvert Co. Inc.

Address: P.O. Box 4002 Tallahassee, Fl. 32315

Telephone: 850—562-2384

-

r
F

F

ai. 32-

3’7o.ZO

to.55i..•h

2

c43

;3. ‘7’7

Corrugated Metal Arch Pipe
Asphalt Coated Mitered End Sections

4:1 Slope With Anchors
Description Est. Qtv

- Jhif Cost
21’ Dia.x15”, Gauge 16,8’ Length 20 3 .i-r 15.43 /LFT
28” Dia.x20”, Gauge 16,9’ Length 8 ‘.2fr 19.81 )LFT
35” Dia.x24”, Gauge 14, 11’ Length 4 _ 26.12 /LFT
42” Dia.x29”, Gauge 14 12’ Length 4 ‘%O.z - 30.5 /LFT

tiEL

Description

21” Dia.x15”,

28” Dia.x20”,

Corrugated Metal Arch Pipe Plain Galvanized

Gauge 16, 14-30’

Gaucie 16, 1 6-30’

OLI

Ilq.bcz,

ta. q
z zc
.

5:

Length

Est. Qtv

35” Dia.x24”, Gaucie 14, 20-30’

Length

40

42” Dia.x29”, Gauge 14,20-30’

Unit Cost

Length

20

Length

6

10.31

Description

6

IL FT
13.bO /LFT
19.30

21” Dia.x15”, Gauge 16, 8’ Length

Corrugated Metal Arch Pioe Mitered End Sections

28” Dia.x20”, Gauge’

j. II

/LFT

35” Dia.x24’Gauqe

Est. Qtv

IL FT

6, 9’ Length

42” Dia.x29”, Gauge

4,.

14

1’ Length

4.

Unit Cost

6

jcrl, o’.4-

2’ Lenath

4

13.38

l55. q-3
ILF’

4

17.27

2-53.91
ILF

23.07

3Z’l 27.29
/LF

ILF

CLD

(2

5j

.sit.9k

Corru9ated Metal Arch Pipe Asphalt Coated
Description — . Est. Qtv Unit Cost
21” Dia.x15”, Gauge 16,14-30’ Length 12 ‘1736 /LFT
28” Dia.x20”, Gauge 16,16-30’ Length 4 16.14 /LFT
35” Dia.x24”, Gauge 14, 20-30’ Length 4 22.35 /LFT

L2.r11

ZS.2Z

Signature



CERTIFICATION PAGE

BID NO. 2016-B

CORRUGATED METAL PIPE

I certify that this bid meets or exceeds the County specifications and that the undersigned bidder declares that I have
carefully examined the specifications, term and conditions of this bid and I am thoroughly familiar with its provisions.
The undersigned bidder further declares that he/she has not divulged, discussed or compared his bid with any other
bidders and has not colluded with any other bidders or parties to a bid whatsoever for any fraudulent purpose.

COMPANY: Gulf Atlantic Culvert Co. Inc. DATE: 1/12/16

ADDRESS: P.O. Box 4002 Tallahassee, FL. 32315

PHONE NO: 850-562-2384

SIGNATURE: fj_vt1 LAj”

PRINTNAME/TITLE: Bill Hitt/ Sales Representative



BOARD OF COUNTY COMMISSIONERS • COLUMBIA COUNTY

AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the

Columbia County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City,

Florida 32055. All agenda items are due in the Board’s office one week prior to the meeting date.

Today’s Date: 11292016 Meeting Date: 21412016

Name: Ray Hill Department: Purchasing

Division Manager’s Signature: -.-‘,%_-

1. Nature and purpose of agenda item: Approve contract negotiations for Continuing Architectural Services with the

top 3 ranked firms: Kail Partners, CRA Architects, and Skinner Vignola, McLean, Inc.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,

memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

Yes Account No. 10142305413053

E No Please list the proposed budget amendment to fund this request

Budget Amendment Number:___________________

FROM TO AMOUNT

For Use of County Manger Only:

[1 Consent Item [ I Discussion Item



District No. 1 - Ronald Williams
District No. 2- Rusty DePratter
District No.3- Bucky Nash
District No.4- Everett Phillips
District No. 5- Scarlet R Fnsina

Memo

Date: 1/27/2016

To: yrd of Commissioners

Fro . ay Hill, Purchasing Director

RE: Approve Ranking RFQ 2015-N Continuing Architectural Services

On Wednesday January 27, 2016 the ranking committee for the above
referenced project met and evaluated the REQ’s we received. I have
tabulated the scoring and have attached that information for your review.

It is our recommendation that contracts be awarded to the highest 3 ranked
firms. They are Kail Partners, CRA Architects, and Skinner Vignola McLean,
Inc.

BOARD MEETS FIRST THURSDAY AT 5:30 RM.
AND THIRD THURSDAY AT 5:30 P.M.

P.O. BOX 1529 V LAKE CITY, FLORIDA 32056-1529 V PHONE (386) 755-4100

BOARD COUNTY COMMISSIoNERs COLUMBIA CouNT’
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BOARD OF COUNW COMMISSIONERS • COLUMBIA COUNW 13

AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the

Columbia County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City,

Florida 32055. All agenda items are due in the Board’s office one week prior to the meeting date.

Today’s Date: January 26,2016 Meeting Date: February 4,2016

Name: Kevin Kirby
Z) Department: Operations

Division Manager’s Signature:

1. Nature and purpose of agenda item: Approval of SCRAP, SCOP, and CIGP recommendations.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,

memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

LI Yes Account No.

LI No Please list the proposed budget amendment to fund this request

Budget Amendment Number:__________________

FROM AMOUNT

For Use of County Manger Only:

[1 Consent Item [ I Discussion Item



District No. 1 - Ronald Williams
District No.2 - Rusty DePratter
District No.3- Bucky Nash
District No.4- Everett Phillips
District No. 5 - Scarlet R Frisina

MEMORANDUM

TO:

FROM:

DATE:

SUBJECT:

Ben Scott, County Manager

Kevin Kirby, Assistant Coun Manag,

January 26, 2016

fDOT funding

As we do each year, below are the projects we wish to recommend to FDOT for the
SCRAP, SCOP, and CIGP funds:

S CRAP:

1. Wester/finley Little---3 miles / Full Depth Reclamation / $1 .200,000
2. Arrowhead/Cannon CreekJ’Kicklighter---2.5 miles / full Depth Reclamation /

$1,000,000

SCOP:

1. Birley Rd.---4 miles / Full Depth Reclamation / $1,600,000
2. LM Aaron/English---1.9 miles / New Construction / $1,900,000

CIGP

1. Arlington Rd.---.9 miles / Full Depth Reclamation / $360,000
2. NW Dicks Rd.---1.3 miles/New Construction / $1,300,000

If you should need any additional information, please contact me.

BOARD MEETS FIRST THURSDAY AT 5:30 RM.
AND THIRD THURSDAY AT 5:30 RM.

BOARD OF CouNTY COMMISSIONERS • CoLuMBIA COUNTY

R 0. BOX 1529 V LAKE CITY, FLORIDA 32056-1529 V PHONE (386) 755-4100



2016 SCRAP/SCOP/CIGP POSSIBILITIES

0.9 FDR $ 400,000.00 $ 360,000.00

1.3 Dirt/Paved $ 1,000,000.00 $ 1,300,000.00

Length Type

fMiles) Construction

Cost per

Mile

ESTI MATED

PROJECT COSTSCRAP

cZ Arrowhead/CannonCreek/Kicklighter 2.5’ FDR $ 400,000.00 $ 1,000,000.00

cDwester/Finley Little 3 FDR $ 400,000.00 $ 1,200,000.00

ahe- 1.5 FDR $ 400,000.00 $ 600,000.00

Giim..Swamp 7.9 Mill/Resurf $ 250,000.00 $ 1,975,000.00

SCO P

Ald-Mrlij 1.9 FDR $ 400,000.00 $ 760,000.00

cE Birley 4 FDR $ 400,000.00 $ 1,600,000.00

cLM Aaron/English/Churchill 1.9 Dirt/Paved $ 1,000,000.00 $ 1,900,000.00

CIGP

cThArlington

NW Dicks



____________________________________________________________________________________________________

BOARD OF COUNTY COMMISSIONERS • COLUMBIA COUNTY
i

q
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the

Columbia County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City,

Florida 32055. All agenda items are due in the Board’s office one week prior to the meeting date.

Today’s Date: 1.28.2016 Meeting Date: 2.4.2016

Name: PaulaVann’ Department: TDC

Division Manager’s Signature:

1. Nature and purpose of agenda item: Appoint Paula Vann to Natural North Florida Council to represent Columbia

County. The Natural North Florida Council is a division of the North Central Florida Regional Planning Council that promotes

tourism for thirteen North Florida Counties.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,

memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? j N/A

Yes Account No.

No Please list the proposed budget amendment to fund this request

Budget Amendment Number:____________________

FROM TO AMOUNT

For Use of County Manger Only:

[1 Consent Item [ ] Discussion Item



COLUMBIAkOUNTY
TOURIST DEVELOPMENT COUNCIL

971 West Duval Street, Suite 145
Post Office Box 1847

Lake City, Florida 32056-1847
(386) 758-1312

www.SpringsRUs.com

Memorandum

DATE: 1.28.2016

TO: Scott Ward, Assistant County Manager

FROM: Paula Vann, IDC Directo’

RE: Natural North Florida Council—Appoint Paula Vann to Council

Columbia County is a member of Natural North Florida, a tourism-marketing group for the north Florida
area. The council promotes north Florida through traditional marketing, digital marketing, public relations and
at tourism trade-shows around the world. Thirteen Counties are represented in the council and the TDC
director from each county sits as a council member. This is a formal request to the Columbia County Board
of County Commissioners to appoint Paula Vann, Columbia County TDC Director, to the Natural North
Florida Council.



_________________________

BOARD OF COUNTY COMMISSIONERS • COLUMBIA COUNTY /5
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5;30 p.m. in the

Columbia County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City,

Florida 32055. All agenda items are due in the Board’s office one week prior to the meeting date.

Today’s Date: 1.28.2016 Meeting Date: 2.4.2016

Name: Paula Van’ç)

Division Manager’s Signature:

1. Nature and purpose of agenda item: Requesting approval of Visit Florida grant applications (Advertising Matching

Grant and Cultural, Heritage, Rural, and Nature (CHRN) Grant). Additionally, requesting permission to digitally sign the grants

on behalf of the BOCC on the Visit Florida Web Portal.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,

memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

Yes Account No. 107-5260-552.30-47 & 107-5260-552.30-48

LI No Please list the proposed budget amendment to fund this request

Budget Amendment Number:____________________

FROM TO AMOUNT

For Use of County Manger Only:

Consent Item [ ] Discussion Item



COLUMBj COUNTY
TOURIST DEVELOPMENT COUNCIL

971 West Duval Street. Suite 145
Post Office Box 1847

Lake City, Florida 32056-1847
(386) 758-1312

www.SpringsRUs.com

Memorandum

DAlE: 1.28.2016

TO: Scott Ward, Assistant County Manager

FROM: Paula Vann, IDC Director

RE: 207 6-2017 Visit Florida Grant Applications

Columbia County TDC is eligible for two Visit Florida grants for the 2016-2017 fiscal year, the Cultural, Heritage, Rural
and Nature (CHRN) Grant and the Advertising Matching Grant. The TDC has completed applications for both grants
and requests permission to sign the grant applications on behalf of the BOCC on the Visit Florida web portal.

The grant projects are described below.

Advertising Matching Grant ($2,500)

GetSocial Columbia County

Our mission for the #GetSocial Columbia County project is to enrich our marketing efforts by highlighting events and
attractions in Columbia County through social media. Creating a social media management hub that can be easily
managed and tracked from a desktop and/or mobile device will add value to our objective by marketing to segmented
audiences through various social media platforms.

Cultural, Heritage, Rural, and Nature fCHRN) Grant ($5,000)
Lake City-Columbia County Mobile App Phase II
The CHRN Matching Grant would assist in the enhancement and implementation of Phase II of the Lake City-Columbia
County Tourism App. This app highlights cultural, heritage and nature activities in the Suwannee River Valley
region. The additional marketing efforts to promote the mobile app will increase awareness in regards to all of the
things to do in our region, specifically, to festivalgoers and travelers stopping to eat and purchase gas in our area.



Application: Lake City-Columbia County Mobile App Phase 1111148

Started at: 1/13/2016 10:38 AM - Finalized at: N/A

Round: Main

Page: General Information

Queion Answer

This page is the START of your application. Be sure to read all the guidelines and eligibility requirements
before selecting the best grant for your organization.

You don’t have to complete the application at one time. You can start and stop it, as needed. it you are missing
any required information, the program will not allow you to submit your application until those fields are
completed.

1. Applicants can only submit one application per grant category.

Example: an applicant may apply for a Small Business grant for one project, and a CHRN-Marketing grant for
another project. So long as the projects are in no way related to one another.

Example: The applicant CANNOT apply for to Small Business grants, even if they are for different projects.

2. In-kind must be from 3rd party vendors, for services or goods provided.

3. Marketing efforts CANNOT include VISIT FLORIDA opportunities, i.e. Welcome Center brochure distribution or
VISIT FLORIDA produced publications.

4. Staff salaries are NOT eligible toward matching funds.

5. Total dollar values for the Budget-Expenses and Budget-Income pages, must be a summation of all the dollar
values listed on the page. The Expense and Income total values must match.

Please be sure to check out our Fequently Asked Questions (FAQ’s) page in our Grants Toolkit, for more
assistance on the program and questions.

Application Requirements and Eligibility Confirmation

Application Paula Vann

ConThTnation

Please type your

name in the space

below, to confirm

that you have read,

understand and wll

adhere to all the



requirements and

eligibility guidelines

for the VISIT

FLORIDA grant

program.

To review the

eligibility, selection

criteria and

reimbursement requi

rements for all

grants, click on the

“Grant Category”

link at the top of the

page, before

confirming.

Grant applications and any materials included in the applications are subject to Chapter 119, F.S., Florida’s
public records law. These laws grant the right to any person to inspect any non-exempt public record.
Applicants ate responsible for familiarizing themselves with the application of Florida’s public records law and

properly declaring, substantiating and defending any confidentiality claim or exemption concerning any submitted
information as required by Florida Law.

if the application contains information that the applicant believes constitutes trade secrets, intellectual property,
proprietary information, or information protected by a specific statutory exemption, the information should be
clearly identified with particularity and marked confidential. If a public records request is made involving
documents with declarations of confidentiality, VISIT FLORIDA will notify the applicant so that the applicant may
substantiate and defend the claim. VISIT FLORIDA will not provide legal representation to asset a confidentiality
claim.

Page: Organizational Designation

Queion Answer

Company Name Columbia County TDC

First Name Paula

Last Name Vann

Email Address p’nncoIumbiacountyfia.com

Office Phone Number 386.758.1312

Cell Phone Number 386.365.1762

Project’ProgramIEent Lake City-Columbia County Mobile App Phase II

Name



Mission/Purpose of

projecUprogram/eent

Provide a

mission/purpose

statement about the

project/program/eve

nt that you are

planning on doing,

NOT the company

mission statement.

Grant Selection

Our mission for Phase II of our mobile App project is to enhance our target marketing efforts by

highlighting cultural, heiltage and nature actiAties in the Suwannee Rier Valley region. We will

accomplish this goal by adding personalized features such as segmented media feeds and

segmented calendars.

Cultural Heritage Rural Nature> CHRN - Marketing

CHRN-Marketing

Grant Amount

Requested

Please provide the

amount you are

requesting from

VISIT FLORIDA for

your grant

appliciation.

Enter whole

numbers only. Do

not use comas. Do

not use the $.

5000

AailabIe Grant hxAnounts

• MerUsing (x of $2,500)

• CHRN-Education (rvhxof $2,000)

• CHRN-Fvrkeling (rvbx of $5,000)

• Mnority(rvbxof $40,000)

• Small Business (xof $5,000)

VISIT FLORiDA Acti’e

Marketing Partner

Are you a current

VISIT FLORIDA

Marketing Partner?

501 (C)(3) Not-for-Profit

Tax-Exempt Florida

Yes

No

———— _L_ .

r3—. —i:——



Corporation

Public entity goemed Yes

by a county,

municipality, school

district, community

college, college,

uniersity or an

agency of state

goemment

Local Goemment Columbia, Hamilton, Suwannee

List the County(ies)

that your

projectlprogramleve

nt will take place in.

Page: Required Vendor Forms

Queion Answer

All applicants must submit a current W-9 form, and completed Vendor Minority Letter with their application.

If you do not have a current W-9 form, please go .b for the current form.

W-9

Download File
Attach a copy of

your completed and

signed W-9 Form.

Be sure that your

legal name is listed

in field #1.

We are requited to report to the Governor’s Office the name, address and amount of expenditure which wa have

with any minority vendor. Under Chapter 288 Section 703, Florida Statutes, minority vendors include

organizations owned at least 51% by a person or persons in one of the following minority categories:

African American, Asian American, Hispanic American, Native American, and Non-Minority women. We are also

required to report the name, address and amount of expenditure which wa have with any Service-Disabled

Veteran Business. Under Chapter 295 Section 187, Florida Statutes, a service-disabled veteran business is at

least 51% owned by one or more service disabled veterans. Please complete the section below that applies to
your company.

Legal Name Columbia County Board of County Commisioners

This must match line



I on your W-9 form

D.B.A. (if different than

aboe)

This must match line

2 on your W-9 form.

Address CountryCode: United States

State: Florida

City: Lake City

Street: P0 Box 1529

Zip: 32058-1529

Line2:

Is the business shown No

aboe a Service

Disabled Veteran

Business?

Select Only One Not A Minority Owned Business

If the business

shown above is

owned by a minority

vendor, check your

qualifying minority

status. Otherwise

select ‘Not a Minority

Owned Business.”

Signature Paula Vann

By typing your name

in this field, you

hereby certify that

the information

contained above is

true and correct to

the best of your

knowiedge.

Title Executie Director

Date Signed 1/13/2016

Page: ProjecUProgram/Event Name for Grant Amount Request



Question Answer

Enter the start and end dates of your project/program/event. All project/program/event expenditures must be
completed during the period of July 1,2016 through June 15, 2017. VISIT FLORIDA will not reimburse any
expenditure prior to July 1,2016.

If you are hosting a ho day event, please enter the start and end date of that event.

Start Date 10/1/2016

End Date 5/31/2017

Are you applying for Yes

any other grants

through VISIT

FLORIDA?

Is this other grant No

projecUprogram/eent

related to THIS

projet/program/eent?

Is this a repeat of a Yes

project/program/event?

Return on lnestment The original Lake City-Columbia County Mobile App project is currently underway. We will have
(ROI) data and ROl available at the end of this fiscal year, as 2015-2016 is the first year the Columbia

County TDC has implemented this initiative. Phase II will pro’Ade the opportunity to gather year-
Provide your ROl for

over-year data to further measure the effectieness and success of the project.
this

project/program/eve

nt most recent years

results.

Attachment

No File Uploaded
if you wish to upload

your ROI

documentation, be

sure to include “See

beloW’ in the section

above.

Page: Project/Program/Event Information & Details

Question Answer



Briefly describe the Project Description

projecUprogram/eent if awarded, the CHRN Matching Grant would assist in the enhancement and implementation of

in clear and concise Phase II of the Lake City-Columbia County Tourism App. This app highlights cultural, heritage and
terms. nature actiities in the Suwannee River Valley region. The additional marketing efforts to promote

the mobile app will increase awareness in regards to all of the things to do in our region,

specifically, to festivalgoers and tra’elers stopping to eat and purchase gas in our area.

Attachment

No File Uploaded
You may choose to

attach a copy of

your

project/program/eve

nt description here.

However, be sure to

put “See attached”

in the section above.

Detail your strategy for Marketing Strategy

marketing the

proposed To raise 1sitor awareness about the attractions and eents in our area by increasing the number of
project/program/event. mobile app downloads which is a mobile traeles guide during ‘Asitors stay in our area.

Attachment

No File Uploaded
You may choose to

attach a copy of

your Marketing

strategy plan here.

However, be sure to

put “See attached”

in the section above.

Detail your plan for Implementation Plan

implementing the

proposed Since the main component of our project is already in place (the Mobile App), our first step in

projecUprogram/eent. phase two is to delop a marketing distribution plan for our additional marketing efforts. Step two

is to deeIop and order artwork and print materials to be used for distribution. Third, would be the

ongoing effort to distribute the marketing materials and educate area restaurants and gas stations

about the mobile app. Last, would be distributing marketing materials at area festhels and eents.

We will monitor the success of the project throughout the year and compile year-end results with

the number of downloads. Additionally, we will calculate and compare year one and year to

success. The data collected will be utilized to pro’Ade ROl, e.,aluate success, and assess pitfalls

and act as a map to impro’2 our efforts mo1ng forward.



The app will continue to be marketed on the Columbia County TDC website, social media, in area
hotels, on local billboards, and on signage at our sports complex.

The cost of the app, which includes management for one year, is $7,000. The additional cost is

the expanded adertising and marketing materials cost which is approximately $5,000.

Attachment

No File Uploaded
You may choose to

attach a copy of

your implementation

plan here. However,

be sure to put “See

attached” in the

section above.

Pro’Ade a timeline and limeline

marketing plan with We weuld begin October 1.

expected goals. • Week 1-3: Deelop Marketing Distribution Plan

• Week 4-6: Develop Athork and print materials

• Week 5-7: Print and order promotional materials

• Week 8-10: Distribute marketing materials and educate area restaurants and gas stations
• Week 11-52: Distribute marketing materials at area festivals and eents

Marketing Plan

The main goal of Phase II of the Mobile App project is to reach more festival-attendees and

restaurant and gas station patrons to encourage travelers to ‘Asit our website and download the

Mobile App from the App Store.

Currently, the app is marketed on the Columbia County DC website, social media, in area hotels,

local billboards, and signage at our sports complex. We hay partnered with area restaurants and

gas stations to act as area ambassadors to proAde information and direct ‘Asitors tools available

to educate patrons on things to do in our region. The Mobile App is a valuable tool and easy to

use so that eryone with a mobile deuce can access information easily. Additionally, we will
utilize print marketing materials, such as, rack cards, banners, napkins, balloons, and cups at

area festivals and in restaurants and gas stations as a way to build awareness about our website

and app. Again, our target market are current Florida sitors with the intent to attract them back

to Columbia County, or to extend their current vacation by staying an extra day in Florida to
experience our nature and cultural leisure acti”Aties, such as: Ichetuckee Springs, Stephen Foster

State Park, O’Leno State Park, Suwanee Rer Wilderness trail, Historic Downtown Lake City, and

dozens of other outdoor acti’Aties.

Attachment

No File Uploaded
You may choose to

upload a copy of

your Timeline and

Marketing Plan here.



However, be sure to

put “See attached”

in the section above.

Describe your Economic Impact

projecUprograrn’e\ent’

s economic impact in Columbia County is ery fortunate to be located at the 1-75 and 1-10 interchange in the heart of
the community, natural north Florida, which pro’des the opportunity to promote our area to the enormous amount

of traelers en route to other destinations within Florida that stop to rest for a night at one of our
hoteis, eat at our restaurants, or purchase fuel at one of our gas stations. Additionally, we hae a
high olume of ‘Asitors to Lake city for youth sports tournaments and festh’als, moreo’ier, these
‘Asitors use idle time between games and eents to purchase gas or eat at area restaurants. This
idle time is an excellent opportunity to reach current sitors to promote the Mobile App to help
‘sitors plan ‘Wat to do” in our area, during free-time. This free-time, which is otherwise used at
the hotel pool or in the hotel room, could be utilized as fun actiAty time. The money spent at
arious state parks, outdoor recreation outfitters, and historic downtown businesses add value to
our economic environment by increasing business reenue and tax re’enue. Additionally, the
larger economic impact will be realized in Columbia County businesses, hotels, restaurants and
gas stations when new traelers ‘sit or current Asitors stay an extra day to isit these unique
cultural, natural and historic sites.

Attachment

No File Uploaded
You may choose to

upload a copy of

your Economic

Impact here.

However, be sure to

put “See attached”

in the section above.

Letters of Support

Download File
Attach up to three

letters of support

below.

FileUpload 4ec3b8a9-

f4a6-494f-aa43- No File Uploaded

3a5531 789847

FileUpload 5a51161e-

2c88-423c-b063- No File Uploaded

fe7c2f8bd4b8

Will this No

projecUprogramJeent



happen thout VISIT

FLORIDA funding?

Gie an explanation as As you may know, Columbia County financial resources are limited, and . do not hae the funds
to why this funding is ailabIe to fully support the cost of this aUanced technology opportunity year-oer-year at this
needed. time. While Columbia County can commit a portion of the cost, the oerall cost is too large of an

investment for the marketing technology and adertising.

Page: Marketing Budget-Expenses

Question Answer

Provide all eqenses including description of services and costs needed for marketing efforts to support your
projecUprogramlevent below.

Expense Type #1 3rd Party Contracted Ser’Aces

Expense Description Mobile App

#1

Describe the

services/goods to be

provided. For

Example:

Advertising (print,

broadcast, digital,

social media, or out

of home), direct mail,

brochure production,

and/or website

development.

Expense Amount #1 7000

Anticipated amount

to be spent.

NOTE: Enter whole

numbers only. Do

not use comas, or

decimal points. Do

not enter the $
symbol.

Would you like to add Yes

another expense?

Expense Type #2 Ad’ertising



Expense Description Print

#2

Describe the

services/goods to be

provided.

Expense Amount #2 5000

Anticipated amount

to be spent.

NOTE: Enter whole

numbers only. Do

not use comas, or

decimal points. Do

not enter the $
symbol.

Wouldyouliketoadd No

another expense?

Total Estimated 12000

Expenses

Provide a total for

all the expense

categories estimated

above. NOTE: Enter

whole numbers only.

Do not use comas,

or decimal points.

Do not enter the $
symbol.

Page: Marketing Budget-Income

Question Answer

Enter anticipated 5000

VISIT FLORIDA Grant

Funds

Please list the dollar

value of the grant

funding request.

NOTE: Enter whole



numbers only. Do

not use comas, or

decimal points.

Round up if

necessary.

Additional Income #1 Goemment Support-Local/County Funds

Income Description #1 Columbia County 11)0

Include

name/company, and

brief description of

the goods/services

to be received.

Income Amount #1 7000

Anticipated Income

Amount.

NOTE: Enter whole

numbers only. Do

not use comas, or

decimal points. Do

not enter the $

symbol.

Wouldyouliketoadd No

another income field?

Non-Profit & In-Kind N/A

Donations

Provide details for

in-kind Services

Donated or Other (if

applicable).

Total Anticipated 12000

Income for Marketing

of

projectJprogram/e’ent

Provide a total for

the anticipated

income from the list

of categories listed

above. NOTE: Enter

whole numbers only.

Do not use comas,



or decimal points.

Do not enter the $
symbol.

Page: Certification Page

Question Answer

Authorized Signature

I certify that the

information

contained in this

application, including

all attachments and

support materials, is

true and correct to

the best of my

knowledge and that I

will abide by all legal,

financial and

reporting

requirements as

outlined in the Grant

Program Guidelines.

Title

Title of Authorized

Signature

Date

Date that this

certification was

signed.

Grant applications and any materials included in the applications are subject to Chapter 119, F.S., Florida’s
public records law. These laws grant the right to any person to inspect any non-exempt public record.
Applicants are responsible for familiarizing themselves with the application of Florida’s public records law and
properly declaring, substantiating and defending any confidentiality claim or exemption concerning any submitted
information as required by Florida Law.

if the application contains information that the applicant believes constitutes trade secrets, intellectual property,
proprietary information, or information protected by a specific statutory exemption, the information should be
clearly identified with particularity and marked confidential. If a public records request is made involving
documents with declarations of confidentiality, VISIT FLORIDA will notify the applicant so that the applicant may
substantiate and defend the claim. VISFI FLORIDA will not provide legal representation to assist a confidentiality



claim.

VISIT FLORIDA

Attn: Grants

2540 W. Executive Center Circle, Suite 200

Tallahassee, FL 32301

Email: Qrants(VlSlTFLORlDA.org

Partnership Hotline: (877) 435-2872 Option #5 for Grants

Page: Additional Supporting Documents

Question Answer

If you have additional documents you would like to submit with your application, please use the section below to
upload them. If not, please go to the next page.

Additional Supporting

Documentation No File Uploaded

Please use this

opportunity to

upload any

additional

documentation for

your grant

application.

Upload Option

No File Uploaded

Upload Option

No File Uploaded

Upload Option

No File Uploaded

if you have more than 4 documents to be uploaded, please email: grantscVlSITFLORlDA.org to request
additional upload capabilities.



Application: #GetSocial Columbia County 11156

Started at: 1/14/2016 5:23 PM - Finalized at: N/A

Round: Main

Page: General Information

Queion Answer

This page is the START of your application. Be sure to read all the guidelines and eligibility requirements
before selecting the best grant for your organization.

You don’t have to complete the application at one time. You can start and stop it, as needed. If you are missing
any required information, the program will not allow you to submit your application until those fields are
completed.

1. Applicants can only submit one application per grant category.

Example: an applicant may apply for a Small Business grant for one project, and a CHRN-Marketing grant for
another project. So long as the projects are in no way related to one another.

Example: The applicant CANNOT apply for to Small Business grants, even if they are for different projects.

2. In-kind must be from 3rd party vendors, for services or goods provided.

3. Marketing efforts CANNOT include VISIT FLORIDA opportunities, i.e. Welcome Center brochure distribution or
VISIT FLORIDA produced publications.

4. Staff salaries are NOT eligible tord matching funds.

5. Total dollar values for the Budget-Expenses and Budget-Income pages, must be a summation of all the dollar
values listed on the page. The Expense and Income total values must match.

Please be sure to check out our Fequentlv Asked Questions (FAQ’s) page in our Grants Toolkit, for more
assistance on the program and questions.

Application Requirements and Eligibility Confirmation

Application Paula Vann

Conmiation

Please type your

name in the space

below, to confirm

that you have read,

understand and All

adhere to all the



requirements and

eligibility guidelines

for the VISIT

FLORIDA grant

program.

To review the

eligibility, selection

criteria and

reimbursement requi

rements for all

grants, click on the

‘Grant Category”

link at the top of the

page, before

confirming.

Grant applications and any materials included in the applications are subject to Chapter 119, F.S., Florida’s

public records law. These laws grant the right to any person to inspect any non-exempt public record.

Applicants are responsible for familiarizing themselves with the application of Florida’s public records law and

properly declaring, substantiating and defending any confidentiality claim or exemption concerning any submitted

information as required by Florida Law.

If the application contains information that the applicant believes constitutes trade secrets, intellectual property,
proprietary information, or information protected by a specific statutory exemption, the information should be

clearly identified with particularity and marked confidential. If a public records request is made involving
documents with declarations of confidentiality, VISIT FLORIDA will notify the applicant so that the applicant may
substantiate and defend the claim. VISIT FLORIDA wiN not provide legal representation to asset a confidentiality

claim.

Page: Organizational Designation

Queion Answer

Company Name Columbia County TDC

First Name Paula

Last Name Vann

Email Address penn@columbiacountyfia.com

Office Phone Number 3867581312

Cell Phone Number 3863651762

ProjecUProgramIE.ent #GetSocial Columbia County

Name



Mission/Purpose of Mission

projectlprogram/e\ent Our mission for the #GetSocial Columbia County project is to enrich our marketing efforts by

highlighting eents and attractions in Columbia County through social media. Creating a social
Provide a

media management hub that can be easily managed and tracked from a desktop and/or mobile
mission/purpose

de’Ace will add Iue to our objecti\e by marketing to segmented audiences through ‘enous social
statement about the

media platforms.
project/program/eve

nt that you are

planning on doing,

NOT the company

mission statement.

Grant Selection Adertising

Adertising Grant 2500

Amount Requested

Please provide the

amount you are

requesting from

VISIT FLORIDA for

your grant

appliciation.

Enter whole

numbers only. Do

not use comas. Do

not use the $.

A’ailabIe Grant xknounts

• derfising (Max of $2,500)

• CHRN-Education (rvhxof $2,000)

• CHRN-rkeng (Mex of $5,000)

• rvlnority(Mexof $40,000)

• Small Business (Mex of $5,000)

Is your business Yes

located in a

Municipality with

population of 50,000

persons or less, or

county with an

unincorporated area

haAng a population of

200,000 or less?

List the Columbia



Municipality/County

that your

projectIprogram!e’.ent

will be impacting.

Pro’Ade your county 67,857

population

Enter whole

numbers only. Do

not use comas, or

decimal points.

Round up if

necessary.

Using the link here, please find your county population.

Select Organization Local Go\emment

Designation:

Page: Requfred Vendor Forms

Queion Answer

All applicants must submit a current W-9 form, and completed Vendor Minority Letter with their application.

if you do not have a current W-9 form, please go fir for the current form.

W-9

Download File
Attach a copy of

your completed and

signed W-9 Form.

Be sure that your

legal name is listed

in field #1.

We ace requited to report to the Governor’s Office the name, address and amount of expenditure which have
with any minority vendor. Under Chapter 288 Section 703, Florida Statutes, minority vendors include
organizations owned at least 51% by a person or persons in one of the following minority categories:

African American, Asian American, Hispanic American, Native American, and Non-Minority ‘omen. We are also
required to report the name, address and amount of expenditure which have with any Service-Disabled
Veteran Business. Under Chapter 295 Section 187, Florida Statutes, a service-disabled veteran business is at
least 51% owned by one or mote service disabled veterans. Please complete the section below that applies to
your company.

Legal Name Columbia County Board of County Commissioners



This must match Hne

1 on your W-9 form

D.B.A. (if different than

aboe)

This must match line

2 on your W-9 form.

Address CountryCode: United States

State: Florida

City: Lake City

Street: P0 Box 1529

ZIp: 32056

Line2:

Is the business shown No

above a Service

Disabled Veteran

Business?

Select Only One Not A Minority Owned Business

If the business

shown above is

owned by a minority

vendor, check your

qualifying minority

status. Otherwise

select “Not a Minority

Owned Business.”

Signature Paula Vann

By typing your name

in this field, you

hereby certify that

the information

contained above is

true and correct to

the best of your

knowiedge.

Title Executhe Director

Date Signed 1/28/2016

Page: ProjecUProgramlEvent Name for Grant Amount Request



Queion Answer

Enter the start and end dates of your project/program/event. All project/program/event expenditures must be
completed during the period of July 1, 2016 through June 15, 2017. VISIT FLORIDA will not reimburse any
expenditure prior to July 1,2016.

If you are hosting a t day event, please enter the start and end date of that event.

Start Date 10/1/2016

End Date 5/31/2017

Are you applying for Yes

any other grants

through VISIT

FLORIDA?

Is this other grant No

project/program/event

related to THIS

projectIprogram!eent?

Isthisarepeatofa No

project/program/eent?

Page: ProjectlProgramlEvent Information & Details

Queion Answer

Briefly describe the Project Description

projecUprogram/ent if arded, the Adertising Matching Grant ouId assist in the deeIopment and management
in clear and concise costs of the #GetSocial social media management hub. The social media management hub will
terms. allow the Cdumbia County TDC to:

• COLLECT AND MANAGE

o Accept or reject content with user-friendly dashboard

o Access and receive fresh user-generated content 2417

o Create a social hub by combining #hashtags, keywords and GPS co-ordinance

o Search application with sorting by date published

o Auto update - All content is updated on an hourly basis on our dashboard

o Automated filters allow us to receie relent content

• PUBLISH AND ENGAGE

o Our Site: Easily integrate user generated Tets, photos and Adeos throughout our bsite.
o Our Social Channels: Use third-party generated Instagram photos and ‘Adeos on our Facebook

and Twitter accounts.

o Content Streams: Use custom designed widget to display content on our homepage and other

third party sites.



o “Word-of-Mouth’: Engage with our \Asitors and brand champions

• ANALY11CS

o Social Impact Analytics. How many people ha’2 participated in contributing content to our

Social Media Hub

o Engagement Analytics. How many people hate participated in engaging with our Social Media

Hub

o Social Channel of Choice. What is the preferred channel of choice for our audience?

Attachment

Download File
You may choose to

attach a copy of

your

project/program/eve

nt description here.

However, be sure to

put See attached”

in the section above.

Detail your strategy for Marketing Strategy

marketing the

proposed To increase the number of tourists ‘siting our region by utilizing target-marketing strategies

project/program/eent. through social media channels.

Attachment

No File Uploaded
You may choose to

attach a copy of

your Marketing

strategy plan here.

However, be sure to

put ‘See attached”

in the section above.

Detail your plan for Implementation Plan

implementing the

proposed Columbia County TDC currently utilizes lout social media platforms. We have a tao-part goal for
projecUprogram!eent. our implementation plan: 1)to engage social media promoters and 2)to drie traffic to our website.

Additionally, we want to focus on the quality of our follars and users, and not quantity. (i.e. true

outdoor and nature enthusiast followers are more eluable than ‘likes”) Our first step in organizing

our social media is to conduct an audit of our current social media platforms, and determine where

we fall short in engagement, content, and lead conersions. Second, we will research additional

social media channels and define which ones add the most lue to our goals. Third, we will

create a content strategy and layout a plan for the upcoming year. Last, we will implement the

#GetSocial hub and begin our enture into true social media marketing and management initiatie.

.4

Attachment



You may choose to No File Uploaded

attach a copy of

your implementation

plan here. However,

be sure to put “See

attached” in the

section above.

Pro’Ade a timeline and limeline

marketing plan with

expected goals. We will begin this project in December 2016 and werk in conjunction with I]] Marketing to

accomplish this timeline.

Week 1-4: Current Social Media Audit

Week 5-7: Research additional social media platforms to engage

Week 8-12: Deeiop and create a content strategy

Week 13-14: Launch #GetSocial

Marketing Plan

Our goal is to increase awereness about our region and create social media buzz during events

and festkels.

Our marketing plan has three main distribution channels:

1. Promote our social media outlets through our print and digital marketing campaigns and

materials.

2. Utilize paid social media ad’ertisement to target market traelers with special interests in

outdoor adenture actities and history.

3. Partner with social media promoters with a high number of outdoor enthusiast followers to help

build our base and expand our reach through a social media take-o’2r and other marketing

campaigns.

Attachment

No File Uploaded
You may choose to

upload a copy of

your Timeline and

Marketing Plan here.

However, be sure to

put “See attached”

in the section above.

Describe your Economic Impact

projecUprogram/eent’

s economic impact in Columbia County is ery fortunate to be florida’s Gateway since 1832. Our County is home to the
the community. weild famous Ichetucknee Springs, Historic Downtown Lake City and the Olustee Festival. As the

major marketing arm for our county, it is our duty to keep up to date and implement the most

effectie and efficient marketing tools. Social Media is the fastest growing marketing medium, and



Atal to all destination’s existence and future. The economic impact wiH be realized through our
expanded marketing reach and traelers’ actie engagement through social sharing and discussion
on social media about our attractions and festivals. The value of this reach and engagement is
multiplied when travelers inspire social media friends and followers with similar interests to sit
Columbia County

Attachment

No File Uploaded
You may choose to

upload a copy of

your Economic

Impact here.

However, be sure to

put “See attached”

in the section above.

Will this No

project’prograrrileent

happen without VISIT

FLORIDA funding?

Gi’e an explanation as Why funds are needed

to why this funding is As you may know, Columbia County financial resources are limited, and we do not have the funds
needed. available to fully support the cost of this advanced technology opportunity. While Columbia County

can commit a portion of the cost, the o’erall cost is too large of an inestment for new marketing
technology.

Page: Marketing Budget-Expenses

Question Answer

Provide all expenses including description of services and costs needed for marketing efforts to support your
project/program/event below.

Expense Type #1 3rd Party Contracted Ser’Aces

Expense Description Social Media Management Hub
#1

Describe the

services/goods to be

provided. For

Example:

Advertising (print,

broadcast, digital,

social media, or out

of home), direct mail,

brochure production,



and/or bsite

development.

Expense Amount #1 6000

Anticipated amount

to be spent.

NOTE: Enter whole

numbers only. Do

not use comas, or

decimal points. Do

not enter the $
symbol.

Would you like to add Yes

another expense?

Expense Type #2 Advertising

Expense Description Social Media Marketing

#2

Describe the

services/goods to be

provided.

Expense Amount #2 2400

Anticipated amount

to be spent.

NOTE: Enter whole

numbers only. Do

not use comas, or

decimal points. Do

not enter the $

symbol.

Would you like to add No

another expense?

Total Estimated 8400

Expenses

Provide a total for

all the expense

categories estimated

above. NOTE: Enter

whole numbers only.

Do not use comas,

or decimal points.



Do not enter the $
symbol.

Page: Marketing Budget-Income

Question Answer

Enter anticipated 2500

VISIT FLORIDA Grant

Funds

Please list the dollar

value of the grant

funding request.

NOTE: Enter whole

numbers only. Do

not use comas, or

decimal points.

Round up if

necessary.

Additional Income #1 Goemment Support-Local/County Funds

Income Description #1 Columbia County TDC - Budgeted line item

Include

name/company, and

brief description of

the goods/services

to be received.

Income Amount #1 5900

Anticipated Income

Amount.

NOTE: Enter whole

numbers only. Do

not use comas, or

decimal points. Do

not enter the $
symbol.

Wouldyouliketoadd No

another income eld?

Non-Profit & In-Kind N/A



Donations

Provide details for

in-kind Services

Donated or Other (if

applicable).

Total Anticipated 8400

Income for Marketing

of

project/programfeent

Provide a total for

the anticipated

income from the list

of categories listed

above. NOTE: Enter

whole numbers only.

Do not use comas,

or decimal points.

Do not enter the $
symbol.

Page: Certification Page

Question Answer

Authorized Signature

I certify that the

information

contained in this

application, including

all attachments and

support materials, is

true and correct to

the best of my

knowledge and that I

will abide by all legal,

financial and

reporting

requirements as

outlined in the Grant

Program Guidelines.

Thtle

Title of Authorized

Signature



Date

Date that this

certification s

signed.

Grant applications and any materials included in the applications are subject to Chapter 119, F.S., Florida’s
public records law. These laws grant the right to any person to inspect any non-exempt public record.
Applicants are responsible for familiarizing themselves with the application of Florida’s public records law and
properly declaring, substantiating and defending any confidentiality claim or exemption concerning any submitted
information as required by Florida Law.

If the application contains information that the applicant believes constitutes trade secrets, intellectual property,
proprietary information, or information protected by a specific statutory exemption, the information should be
clearly identified with particularity and marked confidential, if a public records request is made involving
documents with declarations of confidentiality, VISIT FLORIDA will notify the applicant so that the applicant may
substantiate and defend the claim. VISIT FLORIDA will not provide legal representation to assist a confidentiality
claim.

VISIT FLORIDA

Attn: Grants

2540 W. Executive Center Circle, Suite 200

Tallahassee, FL 32301

Email: ci rants(VlSlTFLORIDA.org

Partnership Hotline: (877) 435-2872 Option #5 for Grants

Page: Additional Supporting Documents

Question Answer

if you have additional documents you ould like to submit with your application, please use the section below to
upload them. if not, please go to the next page.

Additional Supporting

Documentation No File Uploaded

Please use this

opportunity to

upload any

additional

documentation for

your grant

application.

Upload Option

No File Uploaded



Upload Option

No File Uploaded

Upload Option

No File Uploaded

If you have mote than 4 documents to be uploaded, please email: gtantsVlSITFLORlDA.ocq to tequest
additional upload capabilities.



52% OF TRAVELERS CHANGE THEIR TRAVEL PLM1S DUE O SOCIAL MEt.’IA.

Shouldn’t this work in your favor?

000000000
HOWl WOHKS

CLLEC1 AND MANAGE

Manage and publish only user-generated

content that has been approved by YOU.

• Accept or reject content w user

ric’i:y s’hn rd

• A:ress and receive fresh user

generated content 2’7

• Create a social hub by corbqirg

#nashtas. s vords and GPS cc

r,rdji once

• Search application wth sottng by

date pubiished

• Auto update - A content is upd.atee

on an hourly bass an yt;u! das-h-.aru.

• Automated filters allow nu to
receive reevant rofltpt

PUBLISH AND NGAOE

• Your Site: Easiy integrate user

generated Tweets, photos and videos

thruogheut your wcnsfte

• Your Social Channels: Use teird-party

nenurnied rstagrr photos and

vdeos on ynur Facebook and Twftter

accot2nts

• Content Streams: Use our custcm

designed w-dczet to dst y conron: on

your oage or other teird party

• “Word-of-Mouth”: E-nac eath your

vEsitors and brand cnar’pcns

• Anywhere Els& use our API to

display content on big screens or in

any other format you chcase

ANMYTICS

• Social Impact Analytics. How many

people have participated in

contrbuong content to ur Social

Media Hub

• Engagement Analytics. How :nany

nr-cp have participahyl in engaging

w’th w Social Media Hub

• Social Channel of Choice. Wa: the

treIerred chanre of cho,ce for your

audience is

ITI MARKETING
r5r Sfl’F1t-c1 JCI I uS4:UN STCFFT SRSI’-eWC:1. CitCIA ‘#1NIT{’1OTG.CQM



_____________

STANDARD

O 25fue]s’

O Posts updated tw,ce Ua:

Q Features as outtned above

$ 4.000 annual licensing te

S 2.000 sa Ons 5’ setup fee

CLASSIC

o
o CC) mnute uodate time

Q Features as outlined above

$ 61000 annual liceneng fee
S 2.000 onetime setup fee

PREMIUM

4 90 feecis’

Q 15-minute update limo

Features as outuined above

O #ImGoing - Fv’rits Calendar

$ 10.000 eeiual JcenScng fee

S 2.000 ene-time setup fee

NEED MORE
POWER?

We offer customized packages

that iIl work best fcr oraaniiatiors

with a larger social rneci,a presence.

Feeds ares Accounts (Facebook, Tivitter Thsta gram, Ycs.lube and PThterest • Hastiags (‘nategram arId 1Witter • Keywords (Ycuiube)

Boards tRnterestl • BPS Locations (instagram and TWitter) • lnstagram Places

A1r SOY POSNATVE CR8501 FDGFRy

RASOI2l MARK TINCGOM

912 26? 1558

TI MARKETING

W.El6CtC Oil L’O!’*l’ O Ns,c - 5A ,WRI 5’ Mti)A

ii1 .II1.t7 I . ‘‘.?
I

•I”‘•

1).. r

Vw.. v F

—V V

ACCESS
A NEEfi-FN0iNG SUPPtY OF USi--.: ‘‘60 COfJTEt4T

VIRTUAL YJSTOR CENTER
CONSSCT 247 WITe YOUO VISITOFIS

ONE PLATFORM
Met4-GF YS SCOutL G.’ • - tFiACKHASHTAGS NOEl4GAGE

V\f,V

‘
VJi#VVV6

VIt

I
.1-’ . 4 “I,

V

A! oria High Museum
_: .‘41ALL PACKAGES NGLUDE:

o Auto-update

o Advanced content fflters

o Comprehensive analytics tool

O Control your content: add or remove keywords

O Custom dashboard and management platforms

O Custom #GetSocial design and website integration

O GPS location search

O Hashtag campaigns - manage your social contest entries and embed to your site

O Hosting and tech support

O Search, approve and publish social posts filtering by date and channel



__________________________________________________________________________________________________

BOARD OF COUNTY COMMISSIONERS • COLUMBIA COUNTY

AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the

Columbia County School Board Administrative Complex Auditorium, 372 West Duval Street, Cake City,

Florida 32055. All agenda items are due in the Board’s office one week prior to the meeting date.

Today’s Date: 01.15.2016 Meeting Date: 02.04.2016

Name: Scott Ward 1,partmarit Administration

Division Manager’s Signature:

1. Nature and purpose of agenda item: Approval of BOCC Minutes - Workshop and BOCC Meeting of

January 21, 2016

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,

memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

E Yes Account No.

No Please list the proposed budget amendment to fund this request

Budget Amendment Number:___________________

FROM TO AMOUNT

For Use of County Manger Only:

[1 Consent Item [ J Discussion Item



Columbia County
Board of County Commissioners

Workshop

Minutes of
January 21, 2016

The Columbia County Board of County Commissioners met in a workshop at the
auditorium of the School Board Administrative Complex at 4:30 p.m. The workshop
opened with prayer and the Pledge of Allegiance to the Flag of the United States of
America.

Commissioners in Attendance: Chairman Bucky Nash, Scarlet Frisina,
Ronald Williams, Rusty DePratter and
Everett Phillips.

Others in Attendance: County Manager Ben Scott (“CM”)
Assistant County Manager Scott Ward (“ACM”)
Assistant County Manager Kevin Kirby (“ACM”)
County Attorney Joel Foreman
Deputy Clerk Katrina Vercher

Second Contract Renewal Workshop:

CM Scott gave brief recap of the January 7, 2016 workshop.

Using the attached PowerPoint presentation, CM Scott gave the highlights for
each contract for service:

• Ambulance Service
• Solid Waste Collection

• Mowing and Litter Pickup

There was discussion with the Commission after the highlights of each service.

Adjournment

There being no further business, the meeting adjourned at 5:10 p.m.

ATTEST: Bucky Nash, Chairman
Board of County Commissioners

P. DeWitt Cason
Clerk of Circuit Court



Columbia County
Board of County Commissioners

Minutes of
January 21, 2016

The Columbia County Board of County Commissioners met in a regular meeting
at the auditorium of the School Board Administrative Complex at 5:30 p.m.

Commissioners in Attendance: Chairman Bucky Nash, Scarlet Frisina,
Ronald Williams, Rusty DePratter and
Everett Phillips.

Others in Attendance: County Manager Ben Scott (“CM”)
Assistant County Manager Scoff Ward (“ACM”)
Assistant County Manager Kevin Kirby (“ACM”)
County Attorney Joel Foreman
Deputy Clerk Katrina Vercher

Agenda Additions/Deletions

Additions:

• Amendment to Service Agreement
• Permission to Enter Private Property

Deletions:

• None

MOTION by Commissioner Frisina to approve the agenda as amended.
SECOND by Commissioner Phillips. The motion carried unanimously.

Public Comment on Discussion and Action Items:

No public comments were offered.

MOTION by Commissioner Frisina to approve the consent agenda unless there
are items to be pulled. SECOND by Commissioner Williams. The motion carried
unanimously.



Consent Agenda:

(1) Building and Zoning — Requesting Approval of Special Family Lot Permit —

Everett & Amanda Langford, Son and Daughter in Law — Eldon & Dorothy
Langford, Property Owner — 2749 SW Fry Avenue

(2) Purchasing Department — Declaration of Junk Property — Columbia County
Health Department (see attached list)

(3) Operations Department — Utility Permit — City of Lake City Utilities Department —

Tunsil Road

(4) Operations Department — Fort White High School Requesting Assistance —

Move Clay and Roll in on the Softball Field

(5) External Budget Amendment — Landscape & Parks Department — BA # 16-26 —

To Designate Capital Projects Fund Accounts for Tournament Fees Collected,
Facilitating an Interfund Transfer for Fees Collected in prior Years, and
Appropriate Current Year Fees Collected to Date - $70,746.00

(6) External Budget Amendment — Administration - BA # 16-27 — Budget Health
Care Responsibility Act Claim - $9,025.00

(7) Administration — Approval of Minutes — Board of County Commissioners —

Regular Meeting and Workshop — January 7, 2016

(8) Operations Department — Requesting Approval for Residency Exception — David
McCormick — Top Candidate for Drainage Foreman Position

(9) Administration — Requesting Approval of Multi-State Settlement Agreement
— Stericycle, Inc. - $3,117.48

MOTION by Commissioner Williams to adopt the consent agenda.
SECOND by Commissioner DePraffer. The motion carried unanimously.

Discussion and Action Items:

Director of Financial Management

CM Scott recommended amending the job description for the Director of
Financial Management position to remove the County residency requirement. The
purpose is to open the job to a wider range of qualified applicants.

MOTION by Commissioner Williams to approve staff recommendation.
SECOND by Commissioner Phillips. The motion carried unanimously.



ESRI Mapping

CM Scott asked the Commission to approve ESRI Mapping for 911 Dispatch,
specifically related to the Sheriffs Office.

MOTION by Commissioner Frisina to approve ESRI Mapping for 911 Dispatch.
SECOND by Commissioner DePratter. The motion carried unanimously.

Leave Buyback Program

CM Scott gave the Commission an update on the program.

Discussion ensued.

WORXTIME, LLC Service Agreement

CM Scott recommended approval of an Amendment to the Service Agreement
with WORXTIME, LLC to allow WORXTIME, LLC to prepare and mail the 1095C forms
to all benefit eligible employees.

MOTION by Commissioner DePratter to approve. SECOND by Commissioner
Williams. The motion carried unanimously.

Permission to Enter Private Property

Commissioner Williams stated that water from the road has caused a problem
with the driveway of Citizen Vera Mayo. The property is located on Lake Jeffrey Road.
Commissioner Williams will provide Kevin (ACM Kirby) with the address.

MOTION by Commissioner Williams to allow “Kevin’ to do so. SECOND by
Commissioner DePratter. The motion carried unanimously.

Open Public Comments:

Citizen Jeffrey Hill offered comment on a drainage easement. The location of
that easement was not mentioned. Commissioner Williams responded.

Citizen Terry Phelan requested that the Board put Fort White City meetings on
the County website.

Citizen Lee Ann commented that Commissioners Frisina and Depratter were not
looking at the citizens that were speaking.

Citizen Charlie Trowbridge informed the Commission that the American Flag
flying at the sub-station in Fort White is flying at night without being lit.



Citizen Stewart Lilker offered comment on AG3 zoning and fracking. He also
commented on his resent public records request and the proposed change to the public
records law. Mr. Lilker suggested that the Commission lobby the Legislature for
changes to AG3 zoning.

Citizen Ralph Kitchens offered his opinion on the statement “if you don’t like it
you can leave”.

Citizen Sandra Smith inquired if the Commission had a plan in place should there
be an outbreak of Bird Flu. Commissioner Williams responded that there was a plan.

Representatives of the following organizations spoke in opposition to the
poultry farm and requested a change to AG3 zoning:

Our Santa Fe River (Historian Jim Tatum & Policy Director Merrillee
Malwitz-J ipson)
Three Rivers Estates Property Owners (Laura Dailey)

The following Citizens spoke in opposition to the poultry farm:

Karen Mullins Edith Karcher
Charlie Trowbridge Lee Ann
Terry Phelan Celia Shenise
Collette Jacono Marshall Morper
Kathleen Koeppel Laverne Hodge

The Commissioners directed CM Scott to schedule a workshop to address this
issue.

County Attorney Joel Foreman addressed the poultry farm issue and explained
why the Commission does not have the tight to restrict any farming activity. He also
spoke on the zoning laws.

Discussion ensued.

Staff Comments:

CM Scott requested that the Commission have him schedule the workshop as a
special meeting. The Commission was in agreement.

Commissioner Comments:

Commissioners Frisina and DePraffer responded to Lee Ann’s comment that
they are paying attention to what the citizens are saying and were busy making notes of
their concerns.



Commissioner Phillips stated that he wants to make sure that there is a way that
the Commission and the Citizens can be made aware when things like the “chicken
farm” are being built.

Adjournment

There being no further business, the meeting adjourned at 7:20 p.m.

ATTEST: Bucky Nash, Chairman
Board of County Commissioners

P. DeWitt Cason
Clerk of Circuit Court


	(1) External Budget Amendment — Administration — BA # 16-28 — Summer Youth Program Use of PILT Funds -$18,140.00
	(2) External Budget Amendment — Sheriff’s Office — BA # 16-29 — Requesting Approval of Special Law Enforcement Fund for aCharitable Organization -$5,000.00
	(3) External Budget Amendment — Sheriff’s Office — BA # 16-30 — Requesting Approval for Two (2) Law Enforcement Training Courses at FGC PublicService Training Center -$3,000.00
	(4) External Budget Amendment — BCC Administration — BA # 16-31 — Release of Lien — Milton and Ashley Staples - $9,000.00
	(5) Operations Department — Requesting Approval from Ricky Smith Mowing —Accept Quote for Mowing of Alligator Lake -$30,112.32 annually
	(6) Public Library — Requesting Approval to Close the Library Easter Weekend— March 26, 27, 2016
	(7) Building and Zoning — Requesting Approval of a Special Family Lot Permit— Dawnielle Cheran Burns, Daughter - Kathryn & James Steele, PropertyOwner, 1165 NW Lower Springs Road
	(8) Operations Department — Requesting Approval of Interlocal Agreement —Town of Baldwin for Acceptance of Leachate
	(9) Operations Department — Clear and Sell Timber to North Florida TimberDealers, Inc. —County Property Parcel #00047-000
	(10) Operations Department — Reclassification of Mechanic II Position toMechanic Helper
	(11) Purchasing Department— Requesting Approval for Bid Award #2016-B —Gulf Atlantic Culvert Company —Corrugated Metal Pipe —(see attacheddocuments)
	(12) Purchasing Department —Requesting Approval for Contract Negotiations with Three (3) Top Ranked Firms —Kail Partners, CRA Architects andSkinner Vignola McLean, Inc. —(see attached documents)
	(13) Operations Department —Requesting Approval of FDOT SCRAP, SCOP,CIGP Recommendations for Road Improvements
	(14) Tourist Development Council —Requesting Approval of the Appointment of Paula Vann to the Natural North Florida Council —Representing ColumbiaCounty
	(15) Requesting Approval of Visit Florida Grant Application —(Advertising Matching Grant, $2,500.00 and Cultural, Heritage, Rural and Nature (CHRN)Grant, $5000.00) —Additionally, Requesting Permission to Digitally Sign theGrants on Behalf of the Board of County Commissioner on the Visit FloridaWeb Portal
	(16) BCC Administration —Requesting Minute Approval —Board of County Commissioners —Workshop & Regular Meeting —January 21, 2016

